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ABSTRACT

In 2020, as the State of Louisiana combatted and mitigated the catastrophic impacts of the Coronavirus 2019
(COVIEL9) global pandemic, five named storms made landfall during hurricane season, breaking the state record
for the most strikes in a single season. Three of these events, Hurricane Laura in August, and Hurricane Delta and
Zeta in October, resulted in 30 parishes receiving a disaster declaration for the Federal Emergency Management
Agency (FEMA) Individual Assis&lfid). Hurricanes Laura and Delta devasted 24 parishes combined and

gualified for appropriation under Public Law 143.

Sever weather continued to impact Louisiana in 2021. A severe winter storm in February, severe storms and
flooding in May, and Hurricee Ida in August all resulted in major disaster declarations from FEMA. These three
events resulted in 49 parishes across the state receiving a disaster declaration for FEMA 1A.

As has been demonstrated through these repeated weather events, the impadimate change are being felt
in Louisiana. The state hdesignedhe recovery and mitigation programs outlined in this Action Plan to increase
resilience to the impacts of climate change and ensure a focus on equity in recovery.
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1. EXECUTIVGEJMMARY

OVERVIEW

The U.S. Department of Housing and Urban Development (HUD) announced that the State of Louisiana will
receive$1,050,131,000n funding to support longerm recovery efforts followingdurricane Laura and Hurricane
Delta: FEMA DR 4559 & 45%trough theLauisiana Office of Community Developmeblisaster Recovery Unit
Community Development Block Grabisaster Recovery (CDB®R) funding is designed to address needs that
remain after all other assistance has been exhausted. This plan details how furiums aliiticated to address
remaining unmet need ihouisiana

To meet disaster recovery needs, the statutes making CDB®&inds available have imposed additional
requirements and authorized HUD to modify the rules that apply to the annual CDBG progeahatce
flexibility and allow for a quicker recovery. HUD has alloc&tie50,131,000n CDB@R funds to th&tate of
Louisianan response tdoth Hurricane Laura and Delta: FEMA DR 4559 & DR #@0gh the publication of
the Federal RegisteFER6303-N-01 (Awards and AllocationsHUD ExchangeThis allocation was made available
through the Disaster Relief Supplemental Appropriations Act, 2022 (Pub.-431L17

DISASTER SPECIBVERVIEW

2020 STORMS

Louisiana was impacted by three major disasters in 202Qrricane Laura (D&559), Hurricane Delta (B4570),
and Hurricane Zeta(BRp TT O ® / 2YOAY SR (GKS&aS ad2NX¥a NBadzZz 6§SR Ay 1
disaster declaration for FEMA IA, 24 of which are qualified for appropriation under Public L-&4®&.117

Hurricane Laura (DR559)

Hurricane Laura developed into a major Category 4 hurricane just hours before making landfall, despite its
previous projectioras a Category 2 storm. It had sustained winds of 150 miles per hour when it struck Cameron
Parish on Thursday, August 27, 2020. Hurricane Laura is the strongest storm to make landfall in Louisiana
recorded history and is the fifth strongest storm at laritliia the United States. Hurricane Laura brought a

significant storm surge to Cameron Parish and maintained major hurricane strength as it brought catastrophic
destruction to numerous parishes. Because of its speed, it maintained hurricane strengtrassléd through

[ 2dZA aA L Yy Qa Yy2NIKSNY LI NAaKSa 06ST2NB SOSyétdanfortee SEA
winds. According to the Louisiana Department of Health, Hurricane Laura led to a total of 3¥rested

deaths.
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Y 20A mgh
NWS Nasonal Hurricane Cantor Movement N at 18 mph S3973mph H 74110 mph M > 110 mph
Potential track area: Watches: Warnings:
oxy 13 GEX Day 45 Hurricane Trop Storm B urricace I Trop Storm

Sourcehttps://www.nhc.noaa.gov/archive/2020/LAURA_graphics.php?product=5day cone_with_line

Twenty-one Louisiana parishes were declared eligible for FEMA Individsatance in response to Hurricane
Laura: Acadia, Allen, Beauregard, Caddo, Calcasieu, Cameron, Grant, Jackson, Jefferson Davis, La Salle, Lincoln,
Morehouse, Natchitoches, Ouachita, Rapides, Sabine, St. Landry, Union, Vermilion, Vernon, and Winn.

Sourcehttps://gis.fema.gov/maps/dec_4559.pdf
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By August 28, 2020, the LouissaRublic Service Commission reported over 500,000 residents were without

power and the Louisiana Department of Health reported that 82 separate water systems throughout 24 parishes
were completely compromised and unable to provide water to hundreds ofgands of citizens. The majority of
water systems throughout Calcasieu Parish were either on a boil water advisory or completely incapable of
providing water. St. Mary Parish experienced-sadter intrusion that rendered their water unfit for

consumptionand the parish had to buy water to bring to its citizens. Beauregard Parish reported 100 percent
power outages, compromised water, and sewer systems that deprived thousands of citizens of water and basic
sanitation needs. Beauregard Parish responded to enams reports of citizens trapped in their homes. State and
local assets were provided to assist the parish with its Search and Rescue missions and to clear roads that were
blocked by fallen trees, power lines, and other debris.

The City of Lake CharlesGalcasieu Parish experienced unprecedented winds that tore apart numerous
structures in and around the city. The Isle of Capri Casino, a floating casino, became unmoored, floated@o the |
bridge, and became wedged under the bridge. A fire began atebgechlorine plant, releasing dangerous fumes

to the surrounding area.

Congregate shelters for survivors are not utilized for @1 sheltering in order to mitigate the spread of

COVIBL9. To provide nomongregate sheltering in the COVIB environmeti > G KS D2 @SNY 2 NRA& h T
Homeland Security and Emergency Preparedness (GOHSEP) immediately contracted with hotels around the state
to provide over 1,500 rooms for nearly 3,500 survivors from southwest Louisiana. Ultimately, over 21,000

survivors from Hrricane Laura evacuated and were sheltered in-songregate shelters.

Currently, the impacted areas are facing workforce challenges and the potential for a sustained mass exodus of
the population as residents seek out available housing options acrossdr@iand oftentimes, out of state.
Thousands of housing units in southwest Louisiana remain uninhabitable due to severe hurricane impacts. Some
units cannot be repaired, and many communities risk being overcome by blight.

As recovery efforts continue thughout the impacted areas, lack of preparation for housing needs has left many
essential workers with no placetostay pddh a F a4 SNX» 2 A 0K &adNI Aya 2y (GKS g2N
energy hub to the entire nation also risks increased codtabéeoss the country. Further, as roughly half of the

housing stock in the area was damaged, and the demand for both permanent and temporary housing increases
due to significant loss of units, the cost of housing continues to increase for residents.

Hurricane Delta (DRI570)

Hurricane Delta made landfall approximately six weeks after, and just 13 miles, from where Hurricane Laura
struck and followed a similar path, devastating many of the same communities again. Hurricane Delta made
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landfall in LouisianaroFriday, October 9, 2020, as a strong Category 2 hurricane. Outer bands from Hurricane
Delta began impacting Louisiana almost 24 hours before landfall, bringing significant amounts of rainfall during
the evening of October 8, 2020. When Hurricane Deltacgt Louisiana, it brought high storm surge, heavy rain,
and damaging winds. Parts of Calcasieu Parish had already receit@drighes of rain by the time Hurricane

Delta made landfall. According to the Louisiana Department of Health, Hurricane Dédltealéatal of six storm
related deaths.

Current information: x

Hurricane Delta Forecast positions:

Friday Octobor 00, 2000 Cantar location 293N 932 W @ Tropkal Cydione O PossPotersal TG
4 PM COT Advisory 21 suslaioed wind 105 mph  Sustaned winds: D < 39 mgh

NWS Natiorad Hy Canter NNE at 14 mph S3973mph H 74110 mph M » 110 mph
Potential track area: ~ Watches: Warnings: Current wind extent:

|03 EXomes wmease  Topsm Wi Bl TopSm W eocans 0 Top Sin

Sourcehttps://www.nhc.noaa.gov/archive/2020/DELTA _graphics.php?product=5day cone no_line

Twelve Louisiana parishes were declared eligible for FEMA Individual Assistaiesponse to Hurricane Delta:

Acadia, Allen, Beauregard, Calcasieu, Cameron, Iberia, Jefferson Davis, Lafayette, Rapides, St. Landry, St. Martin,
and Vermilion. All of these parishes, with the exception of Iberia, Lafayette, and St. Martin, wehné biso

Hurricane Laura.
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- FEMA570-DR, Louisiana Disaster Declaration as of 12232020

Sourcehttps://gis.fema.gov/maps/dec_4570.pdf

Although the citizens and local governments in southwest Louisiana had been working nonstop to conduct
recovery operations after Hurricane Laura, there were still thousands of buildings that had not yet been repaired.
Over 8,000 blue tarps could be seend® 2 F21LJa LINA2NJ 02 | dz2NNAOIyS 5SSt it Qa
not yet been removed dotted the landscape. Survivors who were forced to evacuate for extended periods due to
utility outages barely had time to evaluate their homes before onceralgeing forced to evacuate ahead of

Hurricane Delta. Further, many Hurricane Laura survivors found their buildings and residences were flooded by

| dZNNA Ol yS 58t il 2dzaid &aAE 6SS1a | FGSNJoSAy3dI REYFISR

On October 10, 2020, the Lowisa Public Service Commission reported that over 688,000 Louisiana citizens were
without power. Nearly all of the parishes in southwestern Louisiana and many in central and northern Louisiana
received catastrophic damage from Hurricane Delta. Trees anéplives caused numerous road blockages. The
Louisiana Department of Health reported that 71 water systems serving a population of over 32,000 were
impacted and 74 Boil Water Advisories were in effect for over 220,000 survivors. Due to inaccessileiitirassu
flooding and road damages, full Preliminary Damage Assessments were not immediately feasible.

Louisiana agencies and their partners were able to return all but 8,000 Hurricane Laura survivors to their home
parishes in the weeks after Hurricane Lawith approximately 6,000 spread across several Louisiana hotels and
2,000 in Texas hotels. Approximately 2,000 of the survivors that were able to return to their home parish were
able to do so during the week prior to Hurricane Dela.a result of Huicane Delta, almost 1,000 additional
survivors reported to Louisiana shelters. Survivors were staged in congregate settings while state and local
governments assessed the conditions of their homes. Those with major damages were again sheltered in hotels.
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The immediate mass exodus of the population seen from Hurricane Laura with the potential for significant
impacts to the population and workforce was exacerbated by the continued devastation of Hurricane Delta.
Thousands of housing units in southwest L@uiairemain uninhabitable due to severe hurricane impacts. Some
units cannot be repaired, and many communities risk being overcome by blight.

As recovery efforts continue throughout the impacted areas for both Hurricane Laura and Hurricane Delta, the
lack d preparation for housing needs has left many essential workers with no place to staglipaster. With
A0NIAya 2y GKS 62NJ] F2NOST (GKS NBIA2yQa AYLERNIIFyYyOS
felt across the country. Furthersaoughly half of the housing stock in the area was damaged, and the demand for
both permanent and temporary housing increases due to significant loss of units, the cost of housing continues to
increase for residents.

Since both storms hit the same geneaatas, 3,899 individual homes that were damaged in both Laura and Delta
were counted only once in summary tables.

Hurricane Zeta (DR577)

During the ongoing fight against the CO\M®pandemic, and just weeks after the devastation from Hurricanes
Laura ad Delta, Louisiana faced another dangerous storm as it began preparing for Hurricane Zeta on October
26, 2020.

Current information: & > S:
Wednesday October 28, 2020 Cortar locaion 269N 1T W @ Tropical Cycione O PostPotertal TC
10 AM CDT Adviscey 16 Maximem sustained wind SO mph Sustined winds: D < 39 mgh
NWS National Hurmcans Centar Movement N at 18 mph S39-73mph H 74110 mph M > 110 mph

Potential track area: Watches: Warnings:
Day 13 XL Dayss Muricane  Trop Storm W ricano I rop Storm

Sourcehttps://www.nhc.noaa.gov/archive/2020/ZETA_graphics.php?product=5day cone_with_line
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Six Louisiana parishes were declared eligible for FEMA Indiidsiatance in response to Hurricane Zeta:
Jefferson, Lafourche, Plaguemines, St. Bernard, St. Tammany, and Terrebonne

[ FEMA-4577-DR, Louisiana Disaster as of 01/12/2021 8 FEMA

Sourcehttps://www.fema.gov/disaster/4577

Hurricane Zeta, a major Category 3 hurricane with sustained winds of 115 mph, made landfall in Lafourche Parish
on the evening of October 28, 2020. High wind gusts and lezvy rainfall impacted much of southeast

Louisiana, causing major damage to private homes and forcing state and local governments to incur significant
costs associated with saving lives and preserving public health and safety. On October 30, 2020utamesr

reached a peak of 516,028. Additionally, several parishes reported major debris needed to be removed to make
roads safe and passable. According to the Louisiana Department of Health, Hurricane Zeta cassatnene

related death.

In Jefferson Pash, the Town of Grand Isle sustained significant damage and reported three breaches in the
Burrito Levee. An apartment complex in Terrytown collapsed and resulted in the displacement of at least 25
individuals from their homes.

In Lafourche Parish, low weatpressure caused by power failure triggered a boil water advisory for much of the
parish. Major highways and roads were closed due to downed power lines and utility poles and debris on
roadways.

Many residents of Terrebonne Parish were forced to evacahtad of Hurricane Zeta and saw widespread
power outages due to downed power lines, utility poles, and trees. Emergency response teams conducted search
and rescue during the storm, retrieving two people whose roof blew off their homes.
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As thousands of haing units in southwest Louisiana remain uninhabitable due to severe hurricane impacts,
Louisiana faced damages that now extended across the state. After Hurricane Zeta, even more communities face
the risk of being overcome by blighturther, the demanddr both permanent and temporary housing only

amplified across Louisiana due to significant loss of units as the cost of housing continues to increase for
residents.

2021 STORMS

Louisiana was impacted by three major disasters in 208&vere Winter Storm@R4590), Severe Storms,
Tornadoes, and Flooding (BlB06), and Hurricane Ida (BR11). Combined these storms resulted in 49 of
[2dZA &AL Yl Q&4 cn LI NAAKSAE NBOSAGAYy3a I RAaladSNI RSOf I N

Hurricane Ida (DR611)

Hurricane Ida made landfall imfourche Parish on August 29, 2021, just shy of a Category 5 storm with sustained
winds of 150 mph. Hurricane Ida is tied with Hurricane Laura in 2020 as the strongest hurricane to strike
Louisiana. Terrebonne and Lafourche parishes were particulariyhitzaibng with St. John, St. James, St. Charles,
and large portions of lower Jefferson.

Hurricane Ida Current information: x
Saturday August 28, 2021 Certer locaton 27.2 N 880 W

10 PM COT Achisory 11 Marimum sustained wind 105 mph  Sustained winds: D < 39 mph

NWS National Humcane Canter Movoment NW a1 16 mph S3973mph H74-110 mph M > 110 mph

Potential track area:  Watches: Warnings: Current wind extent:
&mw CXoayes Homeanw  TropStm  [lpvcars [l Top Sm lHemicane 100 Trop Sam

Sourcehttps://www.nhc.noaa.gov/archive/2021/IDA_graphics.php?product=5day _cone_with_line
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Twentyfive parishes were declared eligible for FEMA Individual Assistance in response to Hurricane Ida:
Ascension, Assumption, East Baton Rouge, East Feliciana, Iberia, Iberville, Jefferson, Lafourche, Livingston,
Orleans, Plaquemines, Pointe Coupee, St. Bernard, St. Charles, St. Helena, St. James, St. John the Baptist, St.
Martin, St. Mary, St. Tammany, Tgvghoa, Terrebonne, Washington, West Baton Rouge, and West Feliciana.

Sourcehttps://www.fema.gov/disaster/4611

Wind gusts of 172 mph were measured near landfall at Port Fourchon, and Hurricane Ida remained a major
hurricane, above a Category 3, for nine hours after making landfall. Some areas saw 17 inches of rain during the
storm, causing localized flooding across southeast Louisiana. Sustained high winds, storm surge, and heavy rainfall
impacted much of southeast Louisiana, causing major damage to private homes and forcing state and local
governments to incur significant costssaciated with saving lives and preserving public health and safety.

Over 900,000 residents in Louisiana were without power following Hurricane Ida, some for over a month.
According to Entergy, the storm damaged or destroyed more than 22,000 power pgj@802pans of wire, and
5,261 transformers. Hurricane Ida accounted for more electric poles damaged or destroyed than by Hurricanes
Laura, Delta, and Zeta combined.

SUMMARY

Louisiana residents across the state are looking to rebuild and recovesiftgifferent federally declared

disasters occurred in just two years amidst an ongoing pandemic. In total, 60 out of the 64 parishes were

impacted by at least one of the disasters of 2020 and 2021. From Hurricanes Laura, Delta, Zeta, and Ida, 100,778
home2 6y SNRA &adzaidl AyYySR ¢6AYR RIYFAST Iy SA4GAYIFIGSR T1p LISN
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The state immediately began citizen engagement efforts following the 2020 disasters to gather data regarding
impacts and unmet needs, beginning with local officials arrdg®el in the impacted communities. Citizen
engagement efforts remain ongoing through the public comment period to inform program design and keep a
pulse on the outstanding unmet needs of Louisiana residents. The Louisiana Office of Community Development
Disaster Recovery Unit will lead a series of public meetings across the state,-pétisam meetings held in the
most impacted parishes. The state is taking measures to ensure all public hearings are recorded and made
available to the public after eagheeting. The state has also worked closely with local leaders and stakeholders
to ensure Louisiana residents were made aware of this funding allocation and the opportunity to present
feedback. Citizen engagement efforts include but are not limited toipiiglarings, social media outreach, earned
media engagement, traditional marketing around the availability of the draft action plan for public review, and
additional targeted outreach in the 15 FEMAclared MID areas from Hurricanes Laura and Delta.

As Laiisiana has received Community Development Block Grant Disaster RecoverylRPiBG&ding
allocationunder PL 1143 for 2020 Hurricanes Laura and Delta, a critical function of assessing unmet needs
comes from the four remaining federally declared disesthat have impacted the state in 2020 and 2021. To
fulfill the requirements of this allocation, the state must submit an Action Plan for Disaster Recovery

that identifies its unmet recovery and resilience needs to the Department of Housing and Urban
Devdopment(HUD). Governor John Bel Edwards has designateldathisiana Office of Community Development
- Disaster Recovetynit as the administering agency for these recovery funds. On behalf of the State of Louisiana,
the Louisiana Office of Community D&y@ment- Disaster Recovery Unit hdeveloped the following Action Plan
to outline the proposed use of the CDBR funds aneligible activities available to assist declared parishes to
meet unmet housing, economic revitalization, infrastructure, plannargl other needs that have resulted from
Hurricanes Laura and Delta.

Through this Action Plan, the state presents unmet need estimates from the 2020 storms and the additional
needs that have arisen from subsequent 2021 disasters that have compoundedisatster related unmet needs
across the state. Based on the Unmet Needs Assessment presented in this document, the state has calculated a
total unmet need of$4,478,097,57 Attributable to Hurricanes Laura, Delta, and Zeta and an additional
$8,489,208,01@&ttributable to Hurricane lda.

The state used best available data sources to perform these analyses. Detailed analyses of losses sustained and
the resources already made available are informative as to the dollar thresholds associated with damage

in housng, infrastructure, andeconomic revitalization. They also include numeric quantities associated with the
demographic characteristics of the area of impact.
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While the state is cognizant an award large enough to cover all unmet needs is not reasonabplectcesxa

result of these disasters, it does believe this unmet need total illustrates the unique nature of these disasters
relative to those from which it has coordinated past ldngs NY NB O2 OSNE | QUABAGASad { L
5StilF QRYRUSREFEQA LR ogSNFdzA HAYyRA Odzi FONRaa | agl K 2
L2 Lddzt F GA2y OSY(GSNHE LINPOARSA §spaclodly i thé agiMNtiirede®d\tnbeti 2 [ 2
industries, for which this disasterwas ascatiBt LIKA O | & Fye Ay GKS aidl iSQa KAa
CDBG program, the state wjlbs it has in the pagtfirst prioritize housing recovery activities in effectuating its
longterm recovery efforts.

The proposed allocation dfinding described in this Action Plan includes activities for the administration and
planning of recovery programs, housing, infrastructure, and economic revitalization. The housing programs
proposed are wide ranging. They include:

Options for rehabilitatin and reconstruction of damaged ownreccupied homes;

Construction or rehabilitation of affordable housing units;

New construction or renovation of residential rental properties;

Permanent supportive housing;

Temporary rental assistance for rapid rehowgin

Soft second mortgages for gap financing to support homeownership;

Flood insurance payment assistance in conjunction with rehabilitation and reconstruction of-owner
occupied homes; and

1 Gap financing for LIHTC developments.

=A =4 =4 4 4 -4 -

In addition, the state is impfaenting a Hazard Mitigation Grant Program, Nonfederal Share Match Program, and

a Small Business Loan and Grant Program. The implementation of the proposed recovery programs will increase
stability to residents and businesses alike through infrastructutkemonomic restoration, while prioritizing LMI
households and MID areas.

The State of Louisiana will implement all programs and be responsible for the distribution of funds. Depending on
a continued assessment of unmet needs, mitigation needs, and addlitionding, the state may allocate funds to
parishes or other subrecipients through future substantial Action Plan Amendments. The programs established in
this Action Plan are not entitlement programs and are subject to available funding.
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The second allocation of $450 million to be submitted as an amendment to the proposed action plan for

Hurricanes Laura and Delta (originally $600 million) upon receipt of the Federal Register Notice.

PROGRAM ALLOCATION AMOUNT

CATEGORY ORIGINAL ALLOCATIO SECOND ALLOCATIOI TOTAL BUDGET
Administration $23,900,000 $18,000,000 $41,900,000
Planning $100,000 $0.00 $100,000
Housing $385,798,226 $336,780,518 $722,578,744
Infrastructure $185,232,774 $0.00 $185,232,774
EconomidRevitalization $5,100,000 $95,355,482 $100,455,482
Public Service $0.00 $0.00 $0.00

Total $600,131,000 $450,136,000 $1,050,267,000

UNMET NEED AND PROPOSED ALLOCATAO20

CATEGORY REMAINING % OF UNMET PROGRAM % OFPROGRAM
UNMET NEED NEED ALLOCATION AMOUN ALLOCATION

Administration $26,100,000.00 1% $23,900,000.00 4%
Planning $0.00 0% $100,000.00 0%
Housing $163,850,531.00 7% $385,798,226.00 64%
Infrastructure $141,817,307.00 6% $185,232,774.00 31%
Economic Revitalizatio $2,012,787,344.0( 86% $5,100,000.00 1%

Public Services $0.00 0% $0.00 0%
Mitigation $0.00 0% $0.00 0%

Total $2,344,555,182.0C 100% $600,131,000.00 100%

Data Source(s): FEMA IA/PA Data, LA GOHSEP and LA LED Numbers do not include Agriculture/Timber
*Allocation Amount includes project delivery costs and does not include administration and planning costs.
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UNMET NEED AND PROPOSED ALLOCATAO2M

REMAINING % OF UNMET PROGRAM % OF PROGRAM
CATEGORY UNMET NEED NEED ALLOCATION AMOUN ALLOCATION
Administration $0.00 $0.00 $0.00 $0.00
Planning $0.00 $0.00 $0.00 $0.00
Housing $0.00 $0.00 $0.00 $0.00
Infrastructure $0.00 $0.00 $0.00 $0.00
ig‘\’/ﬂg{g;ti on $0.00 $0.00 $0.00 $0.00
Public Services $0.00 $0.00 $0.00 $0.00
Mitigation $0.00 $0.00 $0.00 $0.00
Total $0.00 $0.00 $0.00 $0.00

Data Source(s): OCD
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2. UNMET NEEDS ASSESSMENT

OVERVIEW

In accordance with HUD guidance, thiate of Louisiana completed the following unmet needs assessment to
identify priorities for CDB®R funding allocated in response to impacts from Hurricanes Laura and Delta. This
assessment will be updated as additional damage assessment information ésewailable related to the 2021
storms.

The assessment below utilizes federal and state resources, including data provided by FEMA, HUD, and the Small
Business Administration (SBA), among other sources, to estimate unmet needs in three main categories of
damage: housing, economy, and infrastructure. HUD has identified the following areas as Most Impacted and
Distressed (MID) from Hurricanes Laura and Delta: Acadia (70526, 70578), Allen, Beauregard, Caddo, Calcasieu,
Cameron, Jefferson Davis, Lafayette,ddébches, Ouachita, Rapides (71302), St. Landry (70570), St. Martin
(70517), Vermilion (70510), and Vernon (71446). Each of the specified areas had more than 1,000 housing units
damaged in Hurricane Laura, Delta, Zeta, and Ida and collectively 96 pefedidamaged units are within these
parishes. This unmet needs assessment focuses on statewide impacts, with specific sections detailing particular
needs within the most impacted areas, and where relevant, smaller geographic units. Impacted parisiiasdust
damages due to severe storm flooding, wind, and excessive rainfall.

Granteeldentified MID Areas

In addition to the 15 HUIMentified MID areas from Hurricanes Laura and Delta, the state has identified the
following parishes as MID: Acadia, Allerai@, Iberia, Jackson, Jefferson Davis, Lafayette, La Salle, Lincoln,
Morehouse, Natchitoches, Rapides, Sabine, St. Landry, St. Martin, Union, Vermilion, Vernon, and Winn.

The existing barriers to recovery efforts for Louisiana stem from mukigMAdeclared disasters in a short time
span, impacting residents who are struggling to rebuild in the time of a global pandemic. Housing units across
Louisiana remain uninhabitable and communities are struggling to overcome the damages from not ondy storm
that occurred weeks apart in 2020, but also from the strongest storm to ever hit the state in 2021.

As essential workers are spread thin with limited resources and housing, Louisiana residents are facing permanent
and temporary housing shortages, bligteeighborhoods, soaring repair costs, and ultimate disaster fatigue as
subsequent disasters have led to further destruction across the state.

7 A

P LILINREAYIF UGSt @& oc LISNOSy i 2F GK aG1rasSQa LRLWzZ FGA2Y
Laura and Delta. Of this total:
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{81 percent of the population residing in the 24 |A parishes is located within one of the 15 parishes
identified by HUD as most impacted and distressed.

{ Itis important to note that the population residing within the 15 parish@entified as most impacted and
RAAGNBaaSR O2YLINAAaSa NRdAdZAKfE& Hdop LISNDODSYyd 2F (GKS a

Although the affected region tends to share similar demographic trends with the state as a whole, there are
several key areas (education level and/@idy indicators) in which the data differs. All data cited in this section is
FNRBY (KS / Sy & dzayear egtiiitesizOnd thenAmeridan Eom@@ity Survey (ACS).

1 The 15 most impacted and distressed areas have a slightly larger proportion of btusselith a
disability compared to the other IA parishes. By percentage, 39 percent of the households in the 15 most
impacted parishes have a disability compared to 25 percent of the households with a disability in the
other IA parishes.
1 The 14 most impaed and distressed areas have a significantly lower proportion of population 25 and
2t RSNJ gAGK  o0F OKSf 2NRa RSAINBES O2YLI NBR (G2 (GKS 2
population age 25 years or higher in the 15most impacted parishes hav® Ki&f 2 ND& RS 3INB C
24 percent of the population of same in the other IA parishes.

(p))

Housing demographics also highlight differences between the 24 IA parishes and the state as a whole.

1 The median owneoccupied housing unit value for the 15 most imeped and distressed areas is
$124,850, which is $38,250 and 23 percent lower than statewide.

1 The median owneoccupied housing unit value for the 15 most impacted and distressed areas is
$118,650, which is $44,450 and 27 percent lower than statewide.

1 Thel5 most impacted and distressed parishes also have a similar proportion of renters to owners as both
the state and the other IA parishes.

1 At 31 percent, the 15 most impacted and distressed parishes collectively are home to a renter population
that is almo$ 6 percentage points lower than the other IA parishes (37 percent) and more than 2
percentage points higher than the statewide total (29 percent).

Income and poverty indicators across the affected area also deviate from statewide totals

1 The 24 |A parishésave a median household income of $42,950, which is $6,519 and 13 percent less than
the statewide median household income of $49,469.

71 In addition to a lower median household income, the 24 |A parishes have a per capita income that is
significantly less (Percent) than that of the state as a whole.
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Damages in Calcasieu Parish far exceeded all other parishes. Calcasieu Parish sustained 59 percent of all
properties damaged, 62 percent of all magevere damaged properties, 69 percent of all flooded propsrtand

39 percent of all destroyed properties resulting from the 2020 storms combined. Damages in Beauregard and
Rapides parishes followed behind, both sustaining the next highest levels of impact and damaged properties.

IMPACTS OF INSURANCE (HOI AND NFIP

In conducting this analysis, the state has attempted to isolate ovaeeupied households with evidence of

flooding damage apart from those with no evidence of flooding damage. For the purposes of this analysis, in the
absence of evidence of flood damagmits are assumed to be impacted exclusively by wind. As such, for the
proportion of owneroccupied units with no evidence of flooding damage, the state is especially concerned about
the high rate of households reported not to carry a standard hazawdamee policy that would otherwise be
expected to offset documented losses. In total, 75 percent of the swimghcted population is reported not to

carry hazard insurance as shown in the table below.

HOMEOWNERS WITH DAMAGE BY DAMAGE TYPE

HWIOHALST  oeta HMISHOOR roray
Wind Damage Only 14,939 75% 2,665 78% 17,604
Flood Damage 825 83% 688 76% 1,513
Totals 15,764 3,353 19,117

As outlined in Section 4. Proposed use of funds overview, the staterivaigized programs that will assist in

meeting the shorand longterm recovery needs of its residents and communities and increase resilience to
climate impacts based on data collected in the unmet needs assessment and input from impacted communities
and HUDidentified MID areas. Funding allocated for planning will be available to fund studies, analyses and
additional planning efforts that may result in the establishment of additional recovery and resilience priorities and
activities or support the degh and implementation of the currently described CEBRS programs.

Unmet needs data reflects that the largest area of recovery need is for housing assistance followed by
infrastructure and then economic revitalization. The largest portion of funding hexs akocated to assist

impacted homeowners and renters through programs that address disaster impacts and affordable housing, as
these were the largest needs identified in the unmet needs assessment. Hurricanes Laura and Delta caused
significant levels alamage to ownenccupied and rental housing within impacted parishes. The need for safe,
RSOSyid> YR I FF2NRI06fS K2dzaAy3d Aa GKS adldsSQa (2L LI
housing.
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¢CKNRdZAK GKS { il (SQ4& st@dohtdeact Bffats, the Statehas®md Ml éontihug @ engafje

with local municipalities, building officials, and floodplain management professionals inddbiidied MIDs to
AYONBLIF&aS GKS {dG1G8SQa |61 NBySaa @& fgrocéses and boalFandugeOl £ T 2
conditions which affect the housing supply and MID areas. This meaningful information exchange between state
and local government will continue to build awareness of necessary regulatory reforms that would be most
effectivein aligning housing supply with the vast housing needs across the state. Further, such interaction
prepares MID communities to align their local zoning and building codes, and land use policies (to the extent
possible) to potentially meet more restrictifederal requirements prior to rollout of new housing developments

and programs.

A. HOUSING UNMET NEED
Disaster Damage and Impacts

As Louisiana was recovering from FEddslared damage to 56 out of 64 parishes as a result of the 2016 floods,
the state's lousing stock was still rebounding. These events left an indelible mark on Louisiana and have exposed
ySg OKIffSy3aSa (2 (GKS aidldasSqQa I LIINRBIFOK G2 Ff22R NAa

Louisiana is facing increased risk, in both magnitude and frequendgpdfdvents. This risk threatens our natural
and built environment and our way of life. Specifically:

1 Due to climate change, sdavel rise, and the threat of coastal land loss, the frequency, and intensity of
tropical cyclones and severe thunderstorms é@ontinued to increase.

1 Both state and local hazard mitigation plans consistently demonstrate that the entire State of Louisiana is
at severe flood risk and that the occurrence of future catastrophic flood events cannot be predicted solely
by relying onhe damage patterns of past events.

This difficulty is compounded when attempting to assemble future projections of risks because the state does not
have the ability to accurately estimate the cost of ldegn and repeated flood damage. As a result, wiaadd
flood-related damages have largely been underestimated.

HOUSING

Number of housing units damaged in 2020 storms: 40,388
19,117 homeowners

6,303 majorsevere / 12,814 minor

11,893 LMI / 7,224 nchMI

21,271 renters

=A =4 4 A =4
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7,857 majorsevere / 13,414 minor
1 15,486 LMI /5,785 nchMI
Number of properties damaged both Hurricanes LaurandDelta: 3,899. These properties are only
counted once in Hurricane Laura totals so as not to duplicate their totals in Hurricane Delta.
1 There was no duplication of damaged properties between Hurricane Zeta and Hurricanes Laura & Delta
because Hurricane Zeta was confined to the southeast portion of the state while Hurricanes Laura and
Delta were in the southwest, west, central and northwesttjpns of the state.
Parish with the majority of housing unit damages: Calcasieu (59 percent of all damages)
Total number of individuals displaced to shelters: 19,337
Number of homeowners with wind damage: 17,604 (75 percent without homeowner insurance)
Number of homeowners with flood damage: 1,513 (80 percent without flood insurance)

=A =4 =4 =

STATEWIDE HOUSING DAMAGE AND LOSS ASSESSMENT

The preflood housing stock was most concentrated in parishes located within a metropolitan area, with fewer
housing units in swounding rural parishes. Low levels of flisaster stock in rural areas are particularly relevant
to survivors displaced from rural parishes needing to be rehoused within a reasonable commuting distance to
maintain a connection to employment, health cased school networks. This stands in contrast to survivors
displaced from parishes located within the metro areas who would be in closer proximity to a larger housing
market and may have greater access to permanent rehousing options.

As Hurricane Laura apgached the Gulf Coast, the Office of Public and Indian Housing (PIH) closely monitored the
area of potential effect (APE) to identify-agk public housing authorities (PHAS). Using the counties and parishes
identified with a Hurricane Warning, Topicéb®n Warning, Hurricane Watch, or Tropical Strom Watch as the

APE, PIH identified 196 PHAs serving approximately 21,069 Public Housing families and 57,969 Housing Choice
Voucher (HCV) families-ask. With a large portion of the portfolio 4isk, the coresponding PIH Field Office

provided all PHAs with steps to take to prepare for the storm and available resoutths prestorm Multifamily
Housing portfolio included in 517 properties throughout the state of Louisiana. The total number of units for

these 517 properties includes 44,292 units of which 18,968 units were assisted. Of the 517 assisted properties,
257 were HUD insured, and of the total number of insured units, 9,087 were assisted units. The double impact of
Laura and Delta rendered significatgmage, which exasperated the problem of safe and affordable housing. It is
necessary for the State to continue addressing these issues even though assistance was provided by FEMA and
insurance. There remains substantial work to increase and improvessaiager and affordable housing to the

most vulnerable and rural populations.
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Population, Poverty and Potentially Vulnerable Groups

The following table presents demographic and disaster registrant information for the declared parishes impacted
by bothHurricanes Laura and Delta. The populations range from the largest parish of Caddo with a population of
240,204 to the smallest parish being Cameron with a population of 6,973. As of November 2, 2020, 233,136
households in the 21 declared parishes haveligggdor FEMA |A assistance. Of these registrants, 116,199 (49.8%)
were homeowners and 116,642 (50%) were renters.

TABLEPOPULATION, POVERTY, AND POTENTIALLY VULNERABLE GROUPS

PREDISASTER POST DISASTER OWNER D{ POST DISASTER RENTER D
%
PEOPLE OWNER OWNER RENTER
BELOW HH WITH WITH HH WITH HH WITH
TOTAL POVERT POPULATIOI OWNER MEMBEF AFN RENTER MEMBER AFN TENURE

PARISH POPULATIOI LEVEL 60+ REGISTRANT 60+ MEMBEF REGISTRANT 60+ MEMBEFR BLANK
Acadia 62,045 23.9%  20.0% 3,563 1,168 486 2,214 237 242 6
Allen 25,627 18.7%  19.6% 4,134 1,639 753 1,857 298 233 12
Beauregard 37,497 17.2%  21.2% 8,317 3,233 1,478 2,785 438 395 19
Caddo 240,204 23.3%  22.4% 926 297 146 1,789 106 180 1
Calcasieu 203,436 16.9%  20.3% 57,100 23,179 8,525 55,952 7,594 5268 178
Cameron 6,973 10.3%  25.1% 3,303 1,240 393 1,508 190 98 12
Grant 22,389 19.7%  20.0% 2,536 1,037 475 667 100 100 3
Jackson 15,744  26.0%  25.7% 950 385 150 483 49 47 3
Jefferson 31,368 19.4%  22.5% 5,724 2,113 862 2,798 439 348 9
Davis
LaSalle 14,892 22.0%  23.5% 1,152 463 86 273 34 19 0
Lincoln 46,742  29.7%  17.8% 1,244 449 146 1,141 97 111 0
Morehouse 24,874 285%  24.2% 614 263 96 389 35 37 1
Natchitoches 38,158 33.5%  21.3% 2,773 1,083 430 1,833 225 222 6
Ouachita 153,279 23.9%  20.2% 4,372 1,643 652 4,185 448 498 4
Rapides 129,648 19.4%  21.5% 9,353 3,612 1,614 30,738 1,294 1,070 18
Sabine 23,884 195%  26.6% 2,232 870 407 646 79 84 4
St. Landry 82,124 28.7% 21.7% 1,058 316 201 1,118 92 113 4
Union 22,108 185%  27.4% 1,381 570 245 393 53 39 0
Vermilion 59,511 17.6%  20.3% 2,793 909 397 1,115 120 135 6
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TABLEPOPULATION, POVERTY, AND POTENTIALLY VULNERABLE GROUPS

Vernon 47,429  17.2%  15.7% 5,603 2,133 1,090 4,139 427 481 7

Winn 13,904 238%  23.8% 1,439 644 261 619 104 97 2
Source: Census Bureau 2018 Population Estimates: 2015-yda€data: FEMA IA Data (FIDA 21196)

The State understands that wraparound public services and early opportunities for case management following a
disaster are not only necessary to complement housing, infrastructure, and economic revitalizatioreactiwit

are critical in a hurricane fatigued state, especially amid a global pandemic. As of August 2021, FEMA had
obligated more than $41 million for Hurricane Laura/Delta Crisis Counseling, Disaster Case Management, Disaster
Legal Services and Disadsthremployment Assistance. To ensure that the state is minimizing duplicative funding

for wraparound services and leveraging the existing partnerships, the state intends to continue direct
O22NRAYIFGA2Y 6AGK Dhl {9t Qa 5 A & lrgugh®dndindet jai ouardach lef&sY Sy i
and education about the proposed CDB®& programs as potential resources to survivors in impacted areas.

DCMs assist in managing the depth and complexity of needs that have been identified because of the disaster(s),
and work with survivor households to develop individualized recovery plans and are responsible for verifying
unmet needs, advocating for resources and educating individuals and families on available resources and
connecting them to the appropriate resowcThe State will leverage the existing DCM program to effectively

reach vulnerable, underserved, and minority communities who often do not intentionally seek out the State or
Federal government for assistance and will likely be better served by comnagitits they have prexisting
relationships with and trust.

Through the existing statadministered DCM program, case managers are provided with ongoing training
opportunities based on the developing needs of the community which are focused on refisggsa®gnt and

recovery planning skills, working with vulnerable populations (including those with access and functional needs),
identifying mental health needs, legal assistance for heir properties, resource development, interfacing with Long
Term Recovergroups (LTRGs) and state and locally administered programs such as the Restore Homeowner
Assistance Program. Continued opportunities for joint citizen engagement amongsadtaiaistered programs

will help to identify critical public service needs thafrrain, and highlight areas where continued coordination is
necessary to further minimize the unmet need.

The state compiled information to document damages across several different population stratifications, including
owner-occupied and renter househts, households with flood damage without flood insurance, households with
wind damage without hazard insurance, households within the 15 most impacted and distressed areas;and low
and moderateincome (LMI) households. For the purposes of this analyssstate used full applicadével data
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all housing summary data were compiled from these datasets.

For rental properties, to meet the statutolyS | dzZA NBYSy G 2F avY2ad AYLIF OGSR FyR
determined to have a high level of damage if they have damage of "A@jdror higher. That is, they have a
FEMA personal property damage assessment of $2,000 or greater or flooding over o feotdl households.

To calculate the level of damage fental households, the state used the following criteria:

Minor-Low: Less than $1,000 of FEMA inspected personal property damage

f Minor-High:$1,000 to $1,999 of FEMA inspected pers@raperty damage
Major-Low:$2,000 to $3,499 of FEMA inspected personal property damage or more than one foot of
flooding on the first floor.

1 Major-High:$3,500 to $7,499 of FEMA inspected personal property damage or four to six feet of flooding
on the firg floor.

1 SevereGreater than $7,500 of FEMA inspected personal property damage or determined destroyed
and/or six or more feet of flooding on the first floor.

'yt Saa 20KSNBAAS y2GSRI GKS adlrdS KIF & RoSdpiedz 6§ SR (2
households. Owneoccupied properties must have a FEMA real property damage assessment of $8,000 or
greater, personal property damage of $3,500 or greater, or flooding over one foot.

To calculate the level of damage fmwner-occupiedhouseholds, thestate used the following criteria:

Minor-Low: Less than $3,000 of FEMA inspected real property damage

f  Minor-High:$3,000 to $7,999 of FEMA inspected real property damage
Major-Low: $8,000 to $14,999 of FEMA inspected real property damage and/or moreoti@foot of
flooding on the first floor.

1 Major-High:$15,000 to $28,800 of FEMA inspected real property damage and/or four to six feet of
flooding on the first floor.

1 SevereGreater than $28,800 of FEMA inspected real property damagdetermined destroyed and/or
six or more feet of flooding on the first floor.

The average cost for full home repair to code for a specific disaster within each of the damage categories noted
above is calculated using the observed differences in real prpglentnage costs determined by the SBA for its
disaster loan program for the subset of homes inspected by both SBA and FEMA after Hurricanes Laura and Delta.
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Since SBA inspects for full repair costs, it presumes to reflect the full cost to repair the hoictejsxgenerally
more than FEMA estimates on the cost to make the home habitable.

For each household determined to have unmet housing needs, their estimated average unmet housing need was
calculated as factors which can be found in the tables below. TFRESA/SBA Multipliers below provide a

summary of real property verified losses for homeowners inspected through both FEMA IA and SBA Disaster Loan
programs. The multipliers listed represent a baseline for how the state calculated unmet housing needs.

Additionally, the state intends to use retime unmet needs assessments gathered through its own program
intake and inspection process to further inform this analysis over time. Numbers of individual housing units were
counted only once across all storms.

FEMASBA MULTIPLIERLAURA

CATEGORY COUNT FVL SBA MULTIPLIER
Severe 115 $6,008,440 $18,662,776 3.1
Major-High 86 $1,841,903 $14,580,286 7.9
Major-Low 867 $11,257,017 $98,674,106 8.8
Minor-High 895 $5,656,689 $66,321,795 11.7
Minor-Low 743 $1,865,834 $39,952,219 214
Totals 2,706 $26,629,883 $238,191,182

FEMA/SBA MULTIPLIERDELTA

CATEGORY COUNT FVL SBA MULTIPLIER
Severe 7 $259,621 $718,149 2.8
Major-High 19 $374,415 $2,175,000 5.8
Major-Low 113 $1,308,204 $11,803,419 9.0
Minor-High 77 $466,943 $4,586,075 9.8
Minor-Low 124 $288,283 $6,512,059 22.6
Totals 340 $2,697,466.00 $25,794,702.00

Destroyed PropertiesThe state highlights the below parishes, based on their high concentration of properties
iKS RA&lI&AGSNI S@Syltiao
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compare in destroyed homes against the remainingdAshes in total. Of the 506 destroyed properties, the
majority (93 percent) are homewned properties.

TABLE: DESTROYED PROPERTLESRA, DELTA

LAURA DELTA TOTAL OVER
(21 IA PARISHES) (12 1A PARISHES) ALL STORMS
% OF % OF % OF
PARISH COUNT TOTAL COUNT TOTAL COUNT TOTAL
Calcasieu 208 45% 12 30% 220 43%
Cameron 160 3% 10 25% 170 34%
Remaining 98 21% 18 45% 116 23%
IA Parishes
Total 466 40 506

After any catastrophic event, and throughout the recovery process, the mbserable populations with the
greatest need can be particularly difficult to reach. The state will implement a-proltiged, tailored approach
using both traditional and untraditional methods of outreach to ensure that we engage and serve those who
might be underserved or considered most vulnerable.

For the Restore Louisiana Homeowner Assistance Program, the state will target the Major/Severe population,
upon which the federal allocation is based, to ensure all individuals potentially eligible foaassistre made

aware of the grant funding. Outreach includes direct mail, text services, and email distribution, as well as onsite
program popup centers and grassroots engagement throughout affected commurniiiesstate intends to also
engage and work ahgside community leaders and representatives to identify the best methods of outreach for a
respective neighborhood, city, or parish, and to further promote community resilience.

Additionally, OCD intends to coordinate statewide and local outreach imggto spread awareness and share
information about the homeowner and rental assistance programs to direct those in need toward available
assistance. This involves regular engagement with stakeholder group and state agencies, such as the Louisiana
Departnent of Children & Family Services; setting up hubs across the state for area residents; hosting statewide
webinars and local outreach meetings and events; and providing information to 211, which is the
statewidetelephone number that connects callers tdarmation about critical health and human services

available in their community including physical, mental health, disability and employment resources. Along with
working with state agencies and stakeholder groups, OCD will look to trauma and abuse,zehtpgitation

FTIHOAEAGOASAE YR K2YStSaa akKStaSNAR (G2 0SS adiNB RATFTTSN
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Working closely with stakeholder groups and agencies providing rehabilitation care to Louisiana residents, the
state intends ® connect those in need with available transitional housing and permanent supportive housing
program resources.

AFFORDABLE HOUSING PROGRAM REQUIREMENTS

The Action Plan provides for several affordable rental programs. The requirements of these programs are
addition to the requirements of other funding sources for each project (such as LIHTC credits allocated through
the Louisiana Housing Corporation). In connection with those programs, generally "Affordable Rents" for LMI
tenants by requiring grantees, stecipients, or borrowers (as applicable) to adhere to the following affordable
rent requirements:

1 The fair market rent for existing housing for comparable units in the area as established by HUD under 24
CFR 888.111; or

1 Arent that does not exceed 30 pertt of the adjusted income of a family whose annual income equals
65 percent of the AMI, as determined by HUD, with adjustments for number of bedrooms in the unit. The
HUD HOME rent limits will include average occupancy per unit and adjusted income asssmpt
whichever is lower.

INCOME REQUIREMENTS

The programs may require a "mix@tcome"” model, in which at least 51 percent of the units may be rented to

LMI households, and no more than 49 percent of the units may be rented to above LMI households, at
unrestricted marketrate rents (without imposing any income limit requirement for unrestricted units). However,
program policies may provide for certain levels of restricted rents (but greater than the above "Affordable Rents"
requirement) for nonlLMI househals based on AMI levels (i.e., households between 80 and 100 AMI). For LMI
reserved units, the program policies may provide for percentages of units based on AMI (i.e., households at or
below 50 percent AMI).

The periods of affordability for various prograrare noted in the program descriptions in this Action
Plan. Minimum periods of affordability will be adhered to as required by the Notice.
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1. SingleFamily v. MultiFamily; Owner Occupied v. Tenant

FEMA IA OWNER OCCUPIED

COUNTY

# OF

APPLICANTS INSPECTION

# OF

# INSPECTE
WITH

# RECEIVEI

TOTAL FEMA
DAMAGE ASSISTANC VERIFIED LOS

AMOUNT

Acadia 4,434.00 1,643.00  1,287.00 880.00  $7,495265.00 $5,824.00
Allen 4,575.00 1,675.00  1,384.00 961.00  $8,914,740.00 $6,441.00
Beauregard  9,103.00 3,13200  2,674.00  2,006.00 $16,931,313.00 $6,332.00
Caddo 1,440.00 579.00 422.00 283.00  $2,954,913.00 $7,002.00
Calcasieu 50,133.00  19,825.00  16,661.00  10,783.00 $140,422,484.0C $8,428.00
Cameron 3,449.00 1,731.00 145800  1,020.00 $27,887,729.00 $19,127.00
Grant 2,594.00 712.00 597.00 430.00  $4,392,473.00 $7,358.00
Iberia 935.00 585.00 491.00 416.00  $2,185784.00 $4,452.00
Jackson 945.00 172.00 117.00 90.00 $871,453.00  $7,448.00
‘éjf/?srson 6,091.00 1,892.00 1,550.00  1,053.00 $10,808,877.00 $6,973.00
La Salle 1,166.00 118.00 83.00 57.00 $422,475.00  $5,090.00
Lafayette 2,978.00 1,066.00 883.00 650.00  $3,999,885.00 $4,530.00
Lincoln 1,291.00 259.00 189.00 11500  $1,332,804.00 $7,052.00
Morehouse 713.00 266.00 221.00 162.00  $1,515,782.00 $6,859.00
Natchitoches  2,864.00 617.00 448.00 290.00  $2,622,338.00 $5,853.00
Ouachita 4,564.00 953.00 725.00 541.00  $4,298,467.00 $5,929.00
Rapides 10,571.00  2,762.00  2,160.00  1514.00 $14,376,109.00 $6,656.00
Sabine 2,285.00 440.00 327.00 229.00  $1,854,902.00 $5,672.00
St. Landry 2,982.00 123400  1,019.00 738.00  $5,003,878.00 $4,911.00
St. Martin 1,279.00 623.00 536.00 407.00  $2,323,967.00 $4,336.00
Union 1,428.00 272.00 203.00 156.00  $987,965.00  $4,867.00
Vermilion 3,418.00 1,358.00  1,110.00 815.00  $6,227,582.00 $5,610.00
Vernon 5,684.00 1,343.00  1,039.00 71400  $5975,335.00 $5,751.00
Winn 1,464.00 338.00 253.00 168.00  $1,525,535.00 $6,030.00
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AVERAGE]
# INSPECTE FEMA

# OF # OF WITH # RECEIVEI TOTAL FEMA VERIFIED
COUNTY APPLICANTSINSPECTION DAMAGE ASSISTANC VERIFIED LOS AMOUNT

Total 135,386.00 43,595.00 35,837.00 24,478.00 $275,332,055.0C $158,531.0C
Data Source(s): FEMA IA Data

FEMA |IA TENANTS APPLICANTS

# INSPECTE AVERAGE FE

# OF # OF WITH # RECEIVE TOTAL FEM VERIFIE
COUNTY  APPLICANT INSPECTION DAMAGE ASSISTANC VERIFIED LO! AMOUN
Acadia 2,734.00 1,200.0C 835.00 464.00 $1,282,444.0( $1,536.0C
Allen 2,092.00 917.00 465.00 378.00 $780,781.0C $1,679.0C
Beauregard 3,071.00 1,568.0C 763.00 739.00 $1,197,422.0( $1,569.0C
Caddo 3,745.00 1,637.0C 1,247.00 853.00 $2,621,760.0( $2,102.0C
Calcasieu 57,887.0C 39,267.0C 24,686.0C 20,374.0C $49,094,990.0( $1,989.0C
Cameron 1,547.00 800.00 452.00 310.00 $1,370,756.0( $3,033.0C
Grant 702.00 224.00 113.00 83.00 $245,720.0( $2,175.0C
Iberia 395.00 140.00 101.00 56.00 $192,750.0( $1,908.0C
Jackson 441.00 98.00 42.00 25.00 $73,263.0C $1,744.0C
Jefferson 2,933.00 1,313.0C 779.00 457.00 $1,315,699.0( $1,689.0C
Davis
La Salle 284.00 51.00 19.00 13.00 $32,031.0C $1,686.0C
Lafayette 2,419.00 913.00 739.00 482.00 $1,142,154.0( $1,546.0C
Lincoln 1,188.00 258.00 136.00 74.00 $205,964.0( $1,514.0C
Morehouse 602.00 196.00 138.00 96.00  $290,341.0C $2,104.0C
Natchitoches 1,940.00 641.00 379.00 202.00  $874,644.0( $2,308.0C
Ouachita 4,917.00 1,496.0C 967.00 608.00 $1,848,927.0( $1,912.0C
Rapides 33,409.0C 4,293.0C 2,590.00 1,192.00 $5,399,205.0( $2,085.0C
Sabine 672.00 171.00 96.00 60.00  $184,801.0C $1,925.0C
St. Landry 2,349.00 1,151.0C 886.00 462.00 $1,706,026.0( $1,926.0C
St. Martin 472.00 226.00 189.00 123.00 $260,427.0C $1,378.0C
Union 438.00 111.00 70.00 40.00 $194,539.0( $2,779.0C
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# INSPECTE AVERAGE FE

# OF # OF WITH # RECEIVE TOTAL FEM VERIFIE

COUNTY APPLICANT INSPECTION DAMAGE ASSISTANC VERIFIED LO! AMOUN
Vermilion 1,302.00 521.00 322.00 194.00 $528,984.0( $1,643.0C
Vernon 4,299.00 1,234.0C 582.00 409.00 $919,346.0( $1,580.0C
Winn 639.00 203.00 116.00 70.00 $186,172.0( $1,605.0C
Total 130,477.0C 58,629.0C 36,712.0C 27,764.0C0 $71,949,146.0( $45,415.0C

Data Source(s): FEMA IA Data

FEMA |IA APPLICATIONS BY HOUSING TYPE

RESIDENCE TYPE APPLIC#Ailﬁ % OWNER OCCUPI % TENANT % UNKNOW! % TYPF
Apartment 53,663.0C 0% 19% 0% 19%
Assisted Living Facility 336.00 0% 0% 0% 0%
Boat 55.00 0% 0% 0% 0%
College Dorm 112.00 0% 0% 0% 0%
Condo 645.00 0% 0% 0% 0%
Correctional Facility 14.00 0% 0% 0% 0%
House/Duplex 156,368.0C 36% 21% 0% 57%
Military Housing 832.00 0% 0% 0% 0%
Mobile Home 50,052.0C 13% 5% 0% 18%
Other 7,567.00 1% 1% 0% 3%
Townhouse 2,877.00 0% 1% 0% 1%
Travel Trailer 3,992.00 1% 0% 0% 1%
Unknown 3.00 0% 0% 0% 0%
Total 276,516.0C 51% 47% 0% 99%
Data Source(s): FEMA IA Data

FEMA REAL PROPERTY DAMAGE OWNER OCCUPIED UNITS

UNITS WITH UNITS WITH UNITS WITH UNITS WITH UNITS WIT
COUNTY MINORLOW MINORHIGH MAJORLOW MAJORHIGH SEVER
Acadia 251.00 202.00 110.00 9.00 7.00
Allen 255.00 249.00 165.00 13.00 8.00
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UNITS WITH UNITS WITL UNITS WITH UNITS WITE UNITS WIT
COUNTY MINORLOW MINORHIGH MAJORLOW MAJORHIGH SEVER
Beauregard 606.00 465.00 353.00 36.00 22.00
Caddo 60.00 120.00 72.00 8.00 4.00
Calcasieu 2,575.00 3,128.00 2,937.00 362.00 199.00
Cameron 92.00 164.00 270.00 93.00 179.00
Grant 111.00 85.00 89.00 5.00 11.00
Iberia 143.00 95.00 38.00 3.00 0.00
Jackson 31.00 17.00 15.00 1.00 3.00
Jefferson 274.00 259.00 192.00 25.00 10.00
Davis
La Salle 17.00 14.00 2.00 0.00 0.00
Lafayette 247.00 136.00 63.00 5.00 4.00
Lincoln 32.00 27.00 25.00 4.00 0.00
Morehouse 45.00 50.00 27.00 2.00 1.00
Natchitoches 114.00 66.00 45.00 4.00 3.00
Ouachita 167.00 133.00 68.00 4.00 8.00
Rapides 410.00 346.00 279.00 21.00 19.00
Sabine 87.00 46.00 15.00 4.00 2.00
St. Landry 245.00 180.00 82.00 9.00 1.00
St. Martin 155.00 98.00 28.00 4.00 4.00
Union 59.00 37.00 30.00 0.00 1.00
Vermilion 233.00 187.00 107.00 9.00 8.00
Vernon 258.00 154.00 122.00 7.00 12.00
Winn 52.00 37.00 30.00 3.00 2.00
Total 6,519.00 6,295.00 5,164.00 631.00 508.00

Data Source(s): FEMA IA Data
The monetary thresholds are defined in Appendix D.
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FEMA REAL PROPERTY DAMAGE RENTAL UNITS

UNITS WIT} UNITS WITH UNITS WIT} UNITS WITH UNITS WIT
COUNTY MINORLOW MINORHIGH MAJORLOW MAJORHIGH SEVER
Acadia 173.00 122.00 106.00 22.00 3.00
Allen 102.00 63.00 87.00 9.00 5.00
Beauregard 239.00 130.00 89.00 30.00 5.00
Caddo 262.00 235.00 254.00 67.00 24.00
Calcasieu 5,620.00 3,685.00 4,031.00 1,042.00 273.00
Cameron 47.00 60.00 82.00 43.00 37.00
Grant 18.00 16.00 21.00 10.00 0.00
Iberia 18.00 13.00 12.00 6.00 1.00
Jackson 14.00 4.00 5.00 1.00 1.00
Jefferson 141.00 113.00 100.00 33.00 7.00
Davis
La Salle 5.00 1.00 5.00 0.00 0.00
Lafayette 200.00 122.00 122.00 25.00 6.00
Lincoln 26.00 23.00 16.00 1.00 0.00
Morehouse 22.00 28.00 21.00 4.00 3.00
Natchitoches 58.00 31.00 67.00 18.00 5.00
Ouachita 168.00 171.00 189.00 40.00 6.00
Rapides 390.00 334.00 391.00 105.00 22.00
Sabine 18.00 11.00 19.00 3.00 0.00
St. Landry 173.00 98.00 128.00 40.00 13.00
St. Martin 55.00 39.00 24.00 2.00 1.00
Union 14.00 5.00 10.00 3.00 3.00
Vermilion 66.00 36.00 47.00 11.00 4.00
Vernon 141.00 66.00 67.00 12.00 2.00
Winn 24.00 14.00 11.00 5.00 0.00
Total 7,994.00 5,420.00 5,904.00 1,532.00 421.00

Data Source(s): FEMA IA Data
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FEMA does not inspect rental units for real property damage so personal property damage is used as a proxy for unit damage.
The monetary thresholds are defined in Appendix D.

2. Public Housing and Affordable Housing

The catastrophic winds and torrential rain of Hurricane Laura, followed closely by Hurricane Delta, directly
impacted several public housing developments in 15 of the most impacted paridloaslia, Allen, Beauregard,
Caddo, Calcasieu, Cameron, Jeffe@anis, Lafayette, Natchitoches, Ouachita, Rapides, St. Landry, Vermilion, and
Vernon- primarily in southwestern Louisiana. This included damage to 40 public housing authorities (PHAS) as a
result of Hurricane Laura and one public housing authority iniRgylecated in Richland Parish, as a result of
Hurricane Delta. Richland Parish was not presidentially declared as an affected parish; however, the agency was
severely affected. Hurricane Zeta did not have a significant impact on PHAs in Jeffersachkafaquemines,

St. Bernard, St. Tammany, and Terrebonne parishes.

The effects of Hurricanes Laura and Delta caused more than 2,000 public housing assisted families to seek
temporary housing assistance through FEMA, American Red Cross, and with malfatyféends. Families are

now faced with relocation within the assisted agencyl/jurisdiction, outside due to the lack of habitable vacant
units, reissuance of Housing Choice Vouchers or seeking voucher assistance with other agencies with disaster
preferences. HUD Public Housing has assisted families with the transfer of assistance exercising portability,
encouraged PHAs to develop disaster preference policies, and is collecting information on unit availability within
Louisiana to provide to families.

MULTIFAMILY ASSISTED HOUSING20

TYPE OF # OF # OF UNIT: # OF UNITS WAITIN REMAININC
DAMAGE PROPERTIE # OF UNIT: ASSISTE ASSISTANC UNMET NEE
Minor-Low 0.00 0.00 0.00 0.00 0.00
Minor-High 36.00 2,697.00 941.00 1,756.00 0.00
Major-Low 14.00 1,263.0C 353.00 910.00 0.00
Major-High 0.00 0.00 0.00 0.00 0.00
Severe 15.00 1,537.0C 752.00 785.00 0.00
Total 65.00 5,497.00 2,046.00 3,451.00 0.00

Data Source(s): HUD Final Draft Housing Impact Assessment

FEMA does not inspect rental units for real property damage so personal property damage is used as a proxy for unit damage.
The monetary thresholds are defined in Appendix D.
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MULTIFAMILY ASSISTHDUSING 2021

TYPE OF # OF # OF UNIT: # OF UNITS WAITIN REMAININC
DAMAGE PROPERTIE # OF UNIT: ASSISTE ASSISTANC UNMET NEE
Minor-Low 0.00 0.00 0.00 0.00 0.00
Minor-High 0.00 0.00 0.00 0.00 0.00
Major-Low 0.00 0.00 0.00 0.00 0.00
Major-High 0.00 0.00 0.00 0.00 0.00
Severe 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00

Data Source(s): OCD

PUBLIC HOUSING AUTHORITIES DAMA@BDRO0

REMAININ(
COUNTY TOTAL # PHA TOTAL PHAS DAMAG # OF UNITS DAMAGI UNMET NEE
AllFEMA 1A 63.00 17.00 1,046.00 0.00
Total 63.00 17.00 1,046.00 0.00

Data Source(s): HUD Exchange

PUBLIC HOUSING AUTHORITIES DAMA@BED1

REMAININ(
COUNTY TOTAL # PHA TOTAL PHAS DAMAG # OF UNITS DAMAGI UNMET NEE
All FEMA IA 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00

Data Source(s): OCD

OWNER WITH UNMET NEED IN A FLOODPLAIN

INCOME # WITHOUT % WITHOUT
CATEGORY COUNT FLOOD INSURANCE FLOOD INSURANCE
LMI 2,521.00 2,233.00 89%

Non-LMI 1,098.00 627.00 57%

Unknown 621.00 485.00 78%

Total 4,240.00 3,345.00

Data Source(s): FEMA IA Data
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INSURANCE CLAIMS AND LOSSES IN DISASTER IMPACTED AREAS

# OF CLAIM DIRECT INCURR
COUNTY/CITY/ETC # OF CLAIM RESULTING IN LO LOSSES (4
Acadia 7,009.00 4,740.00 $67,396,341.0(
Allen 4,669.00 3,168.00 $101,159,812.0
Beauregard 13,337.0C 9,871.00 $289,264,431.0
Caddo 3,500.00 1,739.00 $18,563,131.0(
Calcasieu 109,622.0C 74,991.0C $5,389,945,848.0
Cameron 1,861.0C 1,193.00 $166,659,827.0!
Grant 2,900.00 2,068.00 $28,531,663.0(
Iberia 2,885.00 1,860.00 $19,095,982.0(
Jackson 1,199.00 704.00 $6,926,505.0(
Jefferson Davis 7,274.00 5,036.00 $120,168,365.0!
La Salle 863.00 555.00 $5,383,382.0(
Lafayette 19,288.0C 11,839.0C $172,933,095.0
Lincoln 1,848.00 1,068.00 $12,911,806.0(
Morehouse 1,437.0C 907.00 $13,557,565.0(
Natchitoches 2,622.00 1,605.00 $20,234,522.0(
Ouachita 10,817.0C 6,152.00 $81,347,159.0(
Rapides 18,156.0C 11,526.0C $175,428,783.0!
Sabine 1,696.00 1,182.00 $14,666,470.0(
St.Landry 6,276.00 4,299.00 $46,602,717.0(
St. Martin 2,292.00 1,469.00 $14,534,567.0(
Union 1,136.00 693.00 $6,969,343.0(
Vermilion 6,309.00 4,500.00 $61,474,495.0(
Vernon 8,964.00 6,678.00 $112,370,693.0!
winn 1,515.00 947.00 $17,770,520.0(
Total 237,475.0C 158,790.0C $6,963,897,022.01

Data Source(s): Louisiana Department of Insurance
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TOTAL HOME LOANS APPROVED BY SBA

COUNTY # OF HOME LOA

Acadia 74.00
Allen 123.00
Beauregard 196.00
Caddo 99.00
Calcasieu 3,888.00
Cameron 192.00
Grant 69.00
Iberia 2.00
Jackson 22.00
Jefferson Davis 166.00
La Salle 102.00
Lafayette 16.00
Lincoln 45.00
Morehouse 9.00
Natchitoches 55.00
Ouachita 192.00
Sabine 22.00
St. Landry 42.00
St. Martin 4.00
Union 11.00
Vermilion 28.00
Vernon 118.00
winn 35.00
Total 5,510.00

Data Source(s): SBA
SOCIAL EQUITY, FAIR HOUSING AND CIVIL RIGHTS

It has long been recognized that storm and fleethted risk often corresponds with a high level of social
vulnerability, compounding the impact of flood events with the challenges of poverty for many victims. Louisiana
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features extensive social vulneréty across the state, as well as extreme exposure to flood, storm, and coastal
hazards. Further, many Louisiana residents have experienced multiple flood events, and, therefore, have been
repeatedly subjected to interruptions in work when having to retboit relocate. This has losigrm negative

impacts on household wealth, mental health, and community cohesMareover, as illustrated by the Social
Vulnerability Index (SoVI®) analysis beldw y & 2 F [ 2 dzA & A-prohkc@id hist@idallyrpadtetld & G S NJ
geographies are etmcated with pockets of vulnerable populations, including concentrations of poverty and
populations of various racial and ethnic disparity.

Social Vulnerability
Limited Mooerate Elevated

spiezey 8)ding

OCD, in coordination with the Louisiana Housing Corporation, has designed a suite of programs that account for
theSt A3A0fS ySSRa 2F (GKS adlridisSQa Y2aid @dzZ ySNIroft S L2 Lk
sufficient to serve all households in need of assistance.

As defined in the State Hazard Mitigation Plan, vulnerable populations include persons under the age of 20,
persons over the age of 64, persons with disabilities, persons living in poverty, awhpdring in manufactured

YENIF {GFy183T SG Ito acKS Scrifesfhd ieconiendatibr® dijayedewdhhe Y Sy i |
fAGSNY GdzNB¢ t[2{ OdNNByida @2ftd n SnFpFmFl pOoOF S® OHAMHOY
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homes. The table below provides a patiskiel overview for each of the identified vulnerable populations located
within all parishes in the state. As is identified in the program descriptions, the state is prioritizing thsise mo
need of assistance with its housing programs.

VULNERABLE POPULATIONS

% OF

% OF % OF % OF HOUSEHOLD

POPULATIOI % OF POPULATIOI POPULATIOI THAT ARl

YOUNGEF POPULATIOI WITH LIVING IN MANUFACTURE
PARISH THAN 20 OLDER THAN €  DISABILITIE POVERT HOMES VULNERABILI
Acadia 28% 15% 19% 20% 17% Moderate to
High
Allen 24% 15% 20% 22% 19% Moderate to
High
Ascension 30% 11% 12% 10% 19% Low
Assumption 25% 17% 23% 19% 32% High
Beauregard 27% 15% 20% 14% 31% Low
Caddo 26% 17% 15% 24% 9% Moderate to
High
Calcasieu 27% 15% 15% 19% 16% Low
Cameron 26% 16% 14% 14% 38% Low
East Baton 26% 14% 15% 18% 3% Low

Rouge

East Feliciana 21% 17% 15% 19% 31% Moderate to
High
Grant 23% 15% 18% 19% 29% Low
Iberia 29% 15% 16% 22% 21% High
Iberville 23% 15% 20% 19% 20% Moderate to
High
Jackson 23% 20% 24% 19% 20% High
Jefferson 24% 17% 14% 15% 2% Low
Acadia 28% 15% 19% 20% 17% Moderate to
High
Allen 24% 15% 20% 22% 19% Moderate to
High
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% OF
% OF % OF % OF HOUSEHOLD
POPULATIOI % OF POPULATIOI POPULATIOI THAT ARI
YOUNGEF POPULATIO| WITH LIVING IN MANUFACTURE
PARISH THAN 20 OLDER THAN €  DISABILITIE POVERT HOMES VULNERABILI
Ascension 30% 11% 12% 10% 19% Low
Assumption 25% 17% 23% 19% 32% High
Beauregard 27% 15% 20% 14% 31% Low
Caddo 26% 17% 15% 24% 9% Moderate to
High
Calcasieu 27% 15% 15% 19% 16% Low
Cameron 26% 16% 14% 14% 38% Low
East Baton 26% 14% 15% 18% 3% Low
Rouge
East Feliciana 21% 17% 15% 19% 31% Moderate to
High
Grant 23% 15% 18% 19% 29% Low
Iberia 29% 15% 16% 22% 21% High
Iberville 23% 15% 20% 19% 20% Moderate to
High
Jackson 23% 20% 24% 19% 20% High
Jefferson 24% 17% 14% 15% 2% Low
Jefferson 28% 16% 17% 19% 18% High
Davis
Lafayette 26% 13% 12% 17% 10% Low
Lafourche 26% 15% 17% 18% 16% Low
LaSalle 26% 17% 14% 17% 28% High
Lincoln 27% 13% 15% 30% 18% Moderate to
High
Livingston 28% 13% 13% 12% 24% Low
Morehouse 27% 18% 14% 31% 20% Moderate to
High
Natchitoches 29% 16% 14% 20% 22% High
Orleans 23% 14% 14% 24% 1% High
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% OF

% OF % OF % OF HOUSEHOLD

POPULATIOI % OF POPULATIOI POPULATIOI THAT ARI

YOUNGEF  POPULATIOI WITH LIVING IN MANUFACTURE
PARISH THAN 20 OLDER THAN €  DISABILITIE POVERT HOMES VULNERABILI
Ouachita 28% 15% 13% 24% 13% High
Plaguemines 29% 13% 15% 15% 27% High
Pointe Coupee 24% 20% 27% 20% 24% Moderate to
High
Rapides 27% 16% 17% 18% 16% Moderate to
High
Sabine 26% 20% 16% 18% 43% High
St. Bernard 29% 11% 18% 19% 6% High
St. Charles 27% 13% 12% 11% 9% Low
St. Helena 25% 19% 19% 20% 36% High
St. James 25% 17% 14% 17% 16% Low
St. John the 27% 14% 13% 16% 13% High

Baptist
St. Landry 29% 16% 12% 23% 21% High
St. Martin 27% 15% 15% 19% 27% High
St. Mary 27% 16% 18% 24% 19% Moderate to
High
St. Tammany 26% 16% 15% 12% 7% Low
Tangipahoa 28% 14% 20% 22% 22% Moderate to
High
Terrebonne 28% 14% 17% 19% 15% Moderate to
High
Union 26% 20% 17% 19% 34% High
Vermilion 28% 15% 18% 17% 21% Moderate to
High
Vernon 28% 12% 18% 15% 22% Low
Washington 26% 18% 22% 25% 22% High
West Baton 26% 13% 14% 14% 21% High
Rouge
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% OF
% OF % OF % OF HOUSEHOLD
POPULATIOI % OF POPULATIOI POPULATIOI THAT ARI
YOUNGEF  POPULATIOI WITH LIVING IN MANUFACTURE
PARISH THAN 20 OLDER THAN €  DISABILITIE POVERT HOMES VULNERABILI
West Feliciane 20% 14% 12% 22% 19% High
Winn 23% 18% 21% 23% 23% High

Source: US Census Bureau, American Community Survey and Small Area Income and Poverty Estimates (SAIPE) tool.
SOCIAL VULNERABILITY INDEX

¢KS /5/ Q&8 {20Alt +dzZf ySNIoAfAGE LYRSE F20dzaSa 2y wmp
disahlity, and groups these factors into four related themes: socioeconomic status, household composition &
disability, race & ethnicity & language, and housing & transportation. This index is used to explore in analysis to
understand how planning on a local/el can alleviate the impact of disasters on communities.

The SVI ranks parishes to compare their relative vulnerability to other areas of the state. Rankings are based on
percentiles, with values ranging from 0 (low) to 1 (high). SVI ranks the censtssana counties based on social
factors.

Il OO2NRAY3 (G2 GUKS /5/Qa {xL ol a akKz2gy Ay GKS YI LI oSt
vulnerability.

Overall SVI - Counties

| RPL_THEMES
[0 0-0.25 | Lowns Vanmabiey
o208
[ o500 - 005
B 07501 - 1§ Mghst Vidruratiiey
Data unawsdable
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PROTECTED CLASSES

In connection with this analysis, the state further provides the following discussion of how the expendliture o
CDB®@R and CDBMIT funds may affect members of protected classes under fair housing and civil rights laws.
Protected classes are based on the following attributes:

Color or race

Disability

Familial status (i.e., having children under 18 in a househattljding pregnant women)
National origin

Religion

Sex

=A =4 =4 =4 -4 -4

While the program areas included in this Action Plan do not define eligibility based on protected class status, the
state ¢ through its history of disastetecovery work; has documented correlationtsetween adverse impacts,
household income levels, and certain protected classes. Therefore, in prioritizing both disaster risk mitigation and
benefit to lowrand moderateincome households, the state reasonably anticipates that program areas outlined in
this Action Plan will have a significant positive impact on protected class populations.

To illustrate the impact of prioritization of LMI households, the following are the available reported demographics
2T [alL K2dzZaSK2f RAWAVdz/R8R A O ¥ETazZ (3 FDYAT & | FF2NRI of

RACE % OF HOUSEHOL

American Indian/Alaskan Native 0.19%
American Indian/Alaskan Native and Black/African American 0.06%
American Indian/Alaskan Native and White 0.12%
Asian 0.38%
Asian andVhite 0.04%
Black/African American 52.19%
Black/African American and White 0.86%
Native Hawaiian/Other Pacific Islander 0.12%
Other multiracial 1.25%
Unknown 31.10%
White 13.69%
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RACE % OF HOUSEHOL
Total 100%

Of these, 40 percent are female head of household apdrtent are Latino.

In its administration of direct beneficiary programs, the state conducts broad outreach and advertisement
measures to reach eligible applicants, including purchased and free media advertisements, along with partnering
with local officids and interest groups. Initial data collection of unmet needs is conducted through a survey which
can be completed by telephone or online submission (including by smartphone). Finally, in areas where a low
concentration of homeowners respond to completithg survey, the Program has and can do ddoor outreach

to canvas these neighborhoods.

Program application processes allow for similar methdidsn interested person indicates a need for translation
due to limited English proficiency, such serviedsbe provided upon request.

Through the design of the direct beneficiary and affordable housing programs, the implementation of various
targeted outreach measures, and increased coordination with local stakeholders in MID areas, the state expects
typical barriers when enrolling in and accessing disaster recovery assistance. Further, the state does not anticipate
a discriminatory effect or failure to benefit any racial or ethnic group in proportion to its eligible disatitzrd

unmet needs.

The degin of the various programs incorporates opportunities for eligible households within the constraints of
RAAlFadSNI NBO2@SNE LINPINIYYA ROIYOAY3 CIANI I 2dzaAy 3o
Programs and CDBG MIT includes a housimgiive on top of the fair market value of the distressed or damaged
property, up to the parish average. This measure is incorporated in this Action Plan, recognizing the need for the
seller of property in a flooghrone area to have additional financial @ity to relocate to safer areas. Similarly,

GKS aidliSQa Ydz GAFFIYAfe K2dzZAaAy3 LINPINIYa 020K | RJlIY
income models, which promote safe, integrated housing. The Permanent Supportive Housing Program further
expands those housing opportunities to individuals that otherwise may not be able to sustain independent living.

Further, the State complies with the environmental requirements of 24 CFR 58. This environmental review
process provides a mechanism to idepiiotential environmental conditions impacting the use of property for
consideration of means to mitigate adverse impacts or provide alternate assistance in the recovery process. At a
minimum every project site is inspected and evaluated for potential fukmes materials and contamination,

giving specific attention to any proposed site on or in the general proximity of such areas as industrial corridors,
waterways, EPA superfund sites, brownfields, leaking underground storage tanks, etc. In additiooximéypto
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hazardous facilities which store, handle or process hazardous substances of a flammable or explosive nature is
evaluated as part of the decisianaking and mitigation processes.

Tier 1 Environmental Reviews for the housing program have beeructedlin accordance with 24 CFR 58 for the
affected parishes identified in this Action Plarhe Authority to Use Grant Funds (AUGFs) for the Southwest,
Southcentral, Northwest and Northeast Regions were issued April 21, 2028p8diic reviews willd

conducted to further evaluate certain factors during the Tier 2 reviews as outlined in the Tier 1 reviews. For all
projects that do not meet the scope of the tiered reviews, including multifamily housing, separate environmental
reviews in accordance witt4 CFR 58 will be conducted.

¢CKS adGlrasSQa G2L) LINA2NAGe d GKAa GAYS Aa F2N) akFS:3
protected classes, and underserved communities. For the ovwwneupied housing programs, leand moderate
income haiseholds, households with a head of household that is 62 or older, or individuals with disabilities are
prioritized. In the tenanbased programs, the state will prioritize these vulnerable populations as well as persons
displaced by the disaster eventrieed of affordable housing. The State of Louisiana intends to promote high
guality, durable and energy efficient construction methods. All rehabilitation, reconstruction, or new construction
will meet an industryrecognized standard that has achieved derdition under at least one of the Green Building
Standards. In addition, future property damage will be minimized by incorporating resilience standards through
requiring that any rebuilding be done according to the best available science for that ahegespect to base

flood elevations.

CdzNII KSNXY2NB> (GKS [2dzZAaAl yI 2| (i SphkgedaRprohcy fo iniligatind fdiBe & S N.
flood risk and expanding resilient development patterns while focusing on natural boundaries. The eight

watershed districts have created regional steering committees, representative of the demographics, parishes, and
local jurisdictions within each watershed to ensure inclusivity, including members of protected classes, vulnerable
populations, and underservezbmmunities, at all levels of decision making

HOUSING SUMMARY

¢CKS adliSQa K2dzaAy3 LINPANFYaA NBE RSaA3IySR (G2 | RRNBa
hurricanes, with the great majority focused on low to moderate income househ#lidorically, the overlap of

those two characteristics has preged a significant percentage of Afric@merican participants, though the
demographics of any particular area impacted by a disaster event will impact the makeup of the eligible
beneficiaries.As with any event that broadly affects a populated geograptee, it is anticipated that all

protected classes will be represented among the population intended to benefit from the programs.
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Planning processes include publicly held outreach events not only at public facilities but alsepadiitdocales
(churcles) on a more local level, at which a majority of participants have been Afkiceamican.

When a community is known to have disaster impacts but has an apparent-tgyglesentation of applicants to
participate in programg especially for more vulnerdd or historically underserved communitieshe state
enlists the assistance of local stakeholders, including elegffezials, inpublicizing program opportunities and
encouraging participation.

Implementation of programs includes designing procegsesmanner to anticipate potential obstacles to
obtaining or identifying information or to accessing resourc&snajor element of this method includes an
interactive relationship with the FEMA Disaster Case Management progh#imere needed and requeste
translators (language and sigemd readers (for visual impaired) are provideétthere necessary for an individual
to participate as a direct beneficiary in programs, legal services are provided to eliminate obstacles to
participation (i.e. eliminatingjtle issues, legal proceedings to address legal capacity issRkgsical locations for
applicant participation are to be compliant with accessibility standawlbere an applicant cannot participate
either in person or through online website accegsplecations may be taken telephonically, with any necessary
signatures subsequently being obtained.

Inclusion of indirect beneficiaries (i.e tenants) is implemented in the affordable housing rental programs through
fair housing training for the propertywners landlords for noinstitutional property owners. Larger multifamily
housing projects are required to have affirmative marketing plans

AFFIRMATIVELY FURTHER FAIR ACTION (AFFA)

While all programs within the Action Plan are designed for compliaitteall applicable statutes and regulations,
including Fair Housing, several specific examples of use of the-CRB@ds to further the AFFH goals include:

1. Housing buyouts are specifically designed to provide the owner occupants of properties witls shisit
property values with the economic ability to relocate to a home in an area free from flooding
probabilities. The housing incentive component considers the parish housing cost average for a similarly
situated home,

2. The PRIME multifamily housing prag not only results in highly resilient housing structures, but in
quality, economically mixed communities by requiring a portion of the units to be rented at market rates,
to avoid concentration of poverty and promote integrated communities

3. Norinstitutional landlords are required to participate in fair housing training.

4. Local jurisdictions receiving funds fuonfederalmatch commit to affirmatively furthering of fair housing,
which activities are then monitored by the state.
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GRANTEE DEMOGRAPHICS ANB®T&ER IMPACTED POPULATIONS

DISASTE DISASTE

STATE STATE DECLARATIO DECLARATIO MID MID
DEMOGRAPHIC ESTIMATE PERCEN ESTIMATI PERCEN ESTIMATE PERCEN
Under 5 years 307,435.0C 7% 115,361.0C 38% 95,470.0C 31%
65 years and over 698,018.0C 15% 253,330.0C 36% 203,095.0C 29%
Population with a 695,791.0C 15% 248,618.0C 36% 199,636.0C 29%
Disability
White or Caucasial 2,735,887.0( 59% 1,044,884.0( 38% 849,208.0C 31%
Black or African 1,492,386.0( 32% 517,608.0C 35% 423,775.0C 28%
American
American Indian 23,892.0C 1% 7,807.00 33% 5,540.00 23%
and Alaska Native
Asian 80,014.0C 17% 20,581.0C 26% 16,751.0C 21%
Native Hawaiian 1,088.00 1% 417.00 38% 388.00 36%
and Other Pacific
Islander
Other 82,139.0C 2% 29,772.0C 36% 23,952.0C 29%
Total 4,664,362.0( 100% 1,683,115.0( 36% 1,370,828.0(C 29%

Data Source(s): 2019 ACS 5 year

EDUCATION DEMOGRAPHICS

DISASTE DISASTE

STATE STATE DECLARATIO DECLARATIO MID
EDUCATION ESTIMATE PERCEN ESTIMATI PERCEN ESTIMATE
Population 25 3,125,153.0( 100% 1,110,755.0C 36% 905,505.0C 29%
and over
Less than high 461,706.0C 15% 168,293.0C 36% 132,257.0C 29%
school graduate
High School 1,061,388.0( 34% 406,661.0C 38% 320,594.0C 30%
graduate or
equivalency
Some college, 848,474.0C 27% 298,038.0C 35% 248,486.0C 29%

associate degret
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DISASTE DISASTE
STATE STATE DECLARATIO DECLARATIO MID MID

EDUCATION ESTIMATE PERCEN ESTIMATI PERCEN ESTIMATE PERCEN

Bachelor's 753,585.0(C 24% 237,763.0C 32% 204,168.0C 27%
degree or highel

Total
Data Source(s): 2019 ACS 5 year

INCOME DEMOGRAPHICS

AREASMPACTEI
INCOME/ECONOMIC DEMOGRAPHIC STATEWID BY DISASTE HUDMIDS
Median Household Income $49,469.0C $42,950.0( $46,857.0C
Per Capita Income $27,923.0C $23,858.0C $25,408.0C
Income in the past 12 months below $0.00 $0.00 $0.00

poverty level

Total
Data Source(s): 2019 ACS 5 y@amilar amounts not provided in data source, only percentages. )

INCOME DEMOGRAPHICISOW INCOME

AREASMPACTELI
INCOME/ECONOMIC DEMOGRAPHIC STATEWID BY DISASTE HUDMIDS
Income in the past 12 months below $0.00 $0.00 $0.00
poverty level
Total $0.00 $0.00 $0.00

Data Source(s): OCD

LMI ANALYSISOVERALL

CATEGORY TOTAL LMI PERSO TOTAL POPULATI(C PERCENT L
Area wide 1,679,170.0(C 4,664,362.0( 39%
Total

Data Source(s)-Bear ACS

LOUISIANA OFFICE OF COMMUNITY DEVELOPME! 44



LOUISIANA
Office of
COMMUNITY
DEVELOPMENT

LMI ANALYSISFEDERALLY DECLARED DISASTER AREAS

NON-MID- NON-MID- NON-MID- MID-TOTAL

TOTAL LM TOTAL PERCENTAC LMI MID-TOTAL PERCENTA(
COUNTY PERSON POPULATIO LMI PERSON POPULATIO
Acadia 0.00 0.00 0% 175.00 257.00 68%
Allen 0.00 0.00 0% 196.00 287.00 68%
Beauregard 0.00 0.00 0% 356.00 535.00 67%
Caddo 0.00 0.00 0% 328.00 429.00 76%
Calcasieu 0.00 0.00 0% 5,844.00 8,844.00 66%
Cameron 0.00 0.00 0% 327.00 704.00 46%
Grant 94.00 136.00 69% 0.00 0.00 0%
Iberia 52.00 60.00 87% 0.00 0.00 0%
Jackson 13.00 26.00 50% 0.00 0.00 0%
Jefferson 0.00 0.00 0% 247.00 367.00 67%
Davis
La Salle 2.00 7.00 29% 0.00 0.00 0%
Lafayette 0.00 0.00 0% 183.00 225.00 81%
Lincoln 27.00 46.00 59% 0.00 0.00 0%
Morehouse 39.00 58.00 67% 0.00 0.00 0%
Natchitoches 0.00 0.00 0% 102.00 142.00 2%
Ouachita 0.00 0.00 0% 219.00 315.00 70%
Rapides 0.00 0.00 0% 581.00 837.00 69%
Sabine 24.00 43.00 56% 0.00 0.00 0%
St. Landry 0.00 0.00 0% 210.00 273.00 7%
St. Martin 53.00 63.00 84% 0.00 0.00 0%
Union 34.00 47.00 72% 0.00 0.00 0%
Vermilion 0.00 0.00 0% 125.00 186.00 67%
Vernon 0.00 0.00 0% 147.00 222.00 66%
Winn 26.00 51.00 51% 0.00 0.00 0%
Total 364.00 537.00 624%  9,040.00 13,623.00 960%
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Data Source(s): FEMA IA Data

MANUFACTURED HOUSING UNITS IMPACTED BY DISASTER

% OF TOTA REMAININC
COUNTY NUMBER OBNITS UNITS IN COUNT UNMET NEE
Benton 63.00 9% 0.00
Boone 22.00 6% 0.00
Cedar 16.00 5% 0.00
Clinton 10.00 2% 0.00
Jasper 39.00 4% 0.00
Linn 1,007.00 8% 0.00
Marshall 65.00 5% 0.00
Polk 59.00 3% 0.00
Poweshiek 16.00 8% 0.00
Scott 57.00 4% 0.00
Story 49.00 10% 0.00
Tama 21.00 5% 0.00
Total 1,424.00 69% 0.00

Data Source(s): FEMA

SNAP AND EB5NAP APPLICANTS IMPACTED BY THE DISASTER

# OF SNA| # OF SNA # OFHOUSEHOLL # OF INDIVIDUA
HOUSEHOLEL INDIVIDUAL ISSUED {SNAFP ISSUED {3NAH

COUNTY IMPACTEI IMPACTEI BENEFIT
Statewide 224,324.0C 476,236.0C 207,042.0C 439,547.0C
Total 224,324.0C 476,236.0C 207,042.0C 439,547.0C

Data Source(s): Louisiana Department of Children and Family Services

LIMITED ENGLISH PROFICIENCY BREAKDOWN OF DIBRBSAHRD AREAS
ESTIMATE SPEAK ENGLISH PERCENT SPEAK ENGLISH

COUNTY THAN 'VERY WEL THAN 'VERY WE
Acadia 1,499.00 1%
Allen 653.00 1%
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ESTIMATE SPEAK ENGLISH PERCENT SPEAK ENGLISH

COUNTY THAN 'VERY WEL THAN 'VERY WE
Ascension 1,843.00 1%
Assumption 515.00 0%
Avoyelles 1,099.00 1%
Beauregard 393.00 0%
Bienville 63.00 0%
Bossier 2,746.00 2%
Caddo 3,262.00 3%
Calcasieu 3,455.00 3%
Caldwell 115.00 0%
Cameron 97.00 0%
Catahoula 44.00 0%
Claiborne 34.00 0%
Concordia 79.00 0%
De Soto 310.00 0%
East Baton Rouge 12,168.0C 10%
East Carroll 25.00 0%
East Feliciana 18.00 0%
Evangeline 1,471.00 1%
Franklin 56.00 0%
Grant 700.00 1%
Iberia 2,438.00 2%
Iberville 226.00 0%
Jackson 142.00 0%
Jefferson 33,538.0C 27%
Jefferson Davis 460.00 0%
Lafayette 7,381.00 6%
Lafourche 3,832.00 3%
La Salle 254.00 0%
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ESTIMATE SPEAK ENGLISH PERCENT SPEAK ENGLISH

COUNTY THAN 'VERY WEL THAN 'VERY WE
Lincoln 1,147.00 1%
Livingston 1,257.00 1%
Madison 67.00 0%
Morehouse 140.00 0%
Natchitoches 275.00 0%
Orleans 12,754.0C 10%
Ouachita 941.00 1%
Plaguemines 683.00 1%
Pointe Coupee 299.00 0%
Rapides 2,428.00 2%
Red River 52.00 0%
Richland 22.00 0%
Sabine 198.00 0%
St. Bernard 1,748.00 1%
St. Charles 1,029.00 1%
St. Helena 94.00 0%
St. James 175.00 0%
St. John the Baptist 945.00 1%
St. Landry 2,419.00 2%
St. Martin 2,245.00 2%
St. Mary 1,835.00 1%
St. Tammany 5,217.00 4%
Tangipahoa 1,725.00 1%
Tensas 29.00 0%
Terrebonne 2,870.00 2%
Union 254.00 0%
Vermilion 2,348.00 2%
Vernon 981.00 1%

LOUISIANA OFFICE OF COMMUNITY DEVELOPME! 48



LOUISIANA

Office of
COMMUNITY
DEVELOPMENT
ESTIMATE SPEAK ENGLISH PERCENT SPEAK ENGLISH
COUNTY THAN 'VERY WEL THAN 'VERY WE
Washington 1,011.00 1%
Webster 252.00 0%
West Baton Rouge 301.00 0%
West Carroll 84.00 0%
West Feliciana 64.00 0%
Winn 15.00 0%
Total 124,820.0C 97%
Data Source(s): U.S. Census Bureau
AFFECTED CONTINUUM OF CARE ENTITIES
COC NUMBER COC ENTITY IMPACTED COUNTY HOMELESS COU
LA500 Lafayette/Acadiana CoC Acadia, St. Landry, St. Martin & 417.00
Vermilion
LA502 Shreveport, Bossier/Northwes Caddo, Bossier 298.00
Louisiana CoC
LA503 New Orleans/Jefferson Parish Jefferson and OrlearBarishes 1,314.00
CoC
LAS505 Monroe/Northeast Louisiana Jackson, Lincoln, Morehouse, 162.00
CoC Ouachita & Union Parishes
LA506 Slidell/Southeast Louisiana Cc Livingston, St. Helena, St. 118.00
Tammany, Tangipahoa and
Washington Parishes
LAS507 Alexandria/Central Louisiana Grant, La Salle, Rapides, Vernon 107.00
CoC Winn Parishes
LA509 Louisiana Balance of State Cc Allen, Ascension, Assumption, 757.00
Beauregard, Calcasieu, Cameron
East Baton Rouge, East Feliciana
Iberville, Jefferson Davis,
Lafourche, Plaquemines, Pointe
Coupee, St. Bernard, St. Charles,
James, St. John the Baptist,
Terrebonne, West Baton Rouge a
West Feliciana Parishes
Total 3,173.00
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Data Source(s): HUD Exchange

POINTFIN-TIME COUNTTYPE OF SHELTER

SCALE OF EMERGENC TRANSITIONA UNSHELTERE TOTAL KNOW
[DYAN AN SHELTE HOUSINC HOMELES HOMELES
Statewide 1,429.00 591.00 1,153.00 3,173.00
FEMA 31.00 33.00 111.00 175.00
Declared

MIDs 25.00 27.00 90.00 142.00
Total

Data Source(s): HUD Exchange

POINTFIN-TIME COUNT IMPACTED BY DISASTER

SCALE OF EMERGENC TRANSITIONA UNSHELTERE TOTAL KNOW
[DYANI AN SHELTE HOUSINC HOMELES HOMELES
Statewide 861.00 193.00 350.00 1,404.00
FEMA 31.00 33.00 111.00 175.00
Declared

MIDs 25.00 27.00 90.00 142.00
Total

Data Source(s): HUD Exchange

ASSISTED HOUSING IMPACTED BY THE DISASTER

TOTAL TOTAL

IMPACTEI IMPACTEI

TOTAI HOUSIN( TOTAL PUBL PUBLIC
HOUSINC CHOICI TOTAI HOUSIN( HOUSINC REMAININ(

CHOICI VOUCHE TOTAL LIHT IMPACTEI DWELLIN¢ DWELLIN(

COUNTY VOUCHEF UNITS UNITS LIHTC UNIT UNITE UNITE
Acadia 773.00 0.00 610.00 0.00 756.00 60.00 0.00
Allen 391.00 2.00 267.00 0.00 322.00 16.00 0.00
Beauregard 38.00 0.00 120.00 0.00 222.00 25.00 0.00
Caddo 4,714.00 0.00 4,054.00 0.00 1,062.00 0.00 0.00
Calcasieu 2,506.00 1,024.00  3,880.00 1,184.00 737.00 405.00 0.00
Cameron 0.00 0.00 70.00 0.00 0.00 0.00 0.00
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TOTAL TOTAL

IMPACTEI IMPACTEI

TOTAL HOUSIN( TOTAL PUBL PUBLI(
HOUSINC( CHOICI TOTAL HOUSINC( HOUSINC REMAININ(

CHOICI  VOUCHE TOTALLIHT  IMPACTEl  DWELLINC  DWELLINC

COUNTY VOUCHER UNITS UNITS LIHTC UNIT UNITS UNITS
Grant 0.00 0.00 0.00 0.00 163.00 48.00 0.00
Iberia 399.00 0.00 695.00 0.00 200.00 0.00 0.00
Jackson 474.00 0.00 138.00 0.00 281.00 3.00 0.00
Jefferson 962.00 0.00 296.00 0.00 175.00 78.00 0.00

Davis

La Salle 45.00 0.00 32.00 0.00 25.00 0.00 0.00
Lafayette 1,958.00 0.00 2,118.00 0.00 662.00 442.00 0.00
Lincoln 201.00 0.00 985.00 0.00 407.00 0.00 0.00
Morehouse 0.00 1.00 603.00 0.00 40.00 0.00 0.00
Natchitoches 552.00 0.00 809.00 0.00 166.00 0.00 0.00
Ouachita 1,743.00 1.00 2,510.00 0.00 1,523.00 3.00 0.00
Rapides 1,953.00 0.00 1,558.00 0.00 121.00 160.00 0.00
Sabine 0.00 0.00 320.00 0.00 68.00 0.00 0.00
St. Landry 0.00 0.00 787.00 0.00 1,038.00 0.00 0.00
St. Martin 463.00 0.00 288.00 0.00 395.00 0.00 0.00
Union 98.00 0.00 370.00 0.00 40.00 0.00 0.00
Vermilion 721.00 0.00 696.00 0.00 469.00 53.00 0.00
Vernon 0.00 0.00 478.00 0.00 90.00 0.00 0.00
Winn 114.00 0.00 164.00 0.00 141.00 0.00 0.00
Total 18,105.0C 1,028.00 21,848.0C 1,184.00 9,103.00 1,293.00 0.00

Data Source(s): Louisiana Housing Corporation
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B. INFRASTRUCTURE UNMET NEED.
Disaster Damage and Impacts.

STATEWIDE INFRASTRUCTURE DAMAGE & LOSS ASSESSMENT

There have been 33 major disaster declarations in the State of Louisiana since 2000. The most common natural
disasters that cause damages to an extent that results in a federal disaster declaration are hurricanes and
flooding. Rebounding from extensivenastructure damages from previous disasters was already an existing
challenge prior tdHurricanes Laura and Delta. This historical pattern of extreme weather has continued and is
expected to become more severe due to climate change.

¢ KS aidl (S OpiiedidmiNSBeofmeht gaRerns heavily rely on surface transportation that is subject to
flood inundation in a severe flood event, potentially leaving residents stranded or in danger of rising water and
GFEAY3 SYSNEBSyOe& NGB A titlzayseféyNdadsectiridy sdrvices 8Curfeatly driisaterR S O
many existing critical facilities serving Louisiana residents face significant flood risk, thereby inhibiting emergency
management procedures and delaying service continuity following atdisavent.

Hurricane Laura toppled more than 1,000 massive towers with high voltage transmission lines that carry
electricity from power plants to communities like Lake Charles in Calcasieu Parish. It also damaged water and
wastewater systems and knockedt cell towers that provide mobile phone service. Similarly, Hurricane lda had
devastating impacts on the high voltage transmission lines with most notably one of the tower lines falling into
the Mississippi River due to the collapse of one of the traasimin towers which temporarily limited vessel traffic
on the river.

FEMA PUBLIC ASSISTANCE

C9a! Qa tdzoftAO !'aaAradlryO0S tNRINIYY LINPOARSA &dzLJLX SYSy
governments, and certain types of private nprofits so thatcommunities can quickly respond to and recover

from major disasters or emergencies. FEMA also encourages protection of these damaged facilities from future
events by providing assistance for hazard mitigation measures during the recovery process. Tivél $tatber

work with each grantee to promote post disaster recovery and mitigation planning.

ForDRippd 01 dzZNNAOFYS [l dz2NF 03X GKS adFdisSQa 26ftA3alFGA2Y K
For DR4570 and DRI577 (Hurricanes DeltaB %S 0 X G K 1 0SQa 20t A3FGA2Y
eligible project costs.

- O
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As of February, $2.7 billion has been identified in PA need for these three storms. Based on these data, the
current unmet need, or PA nefiederal share estimates $242 million ($217 million for Hurricane Laura and $13
million for Hurricane Delta). The state will be allocating funds to address a portion of this unmet need.

Due to the nature of this program, the state anticipates that some of the specific neaddeéd in the public
assistance will have had a particular urgency, including existing conditions posing a serious and immediate threat
to the health and welfare of the community.

HAZARD MITIGATION GRANT PROGRAM

The Hazard Mitigation Grant Program (HM@i#)be a critical part of the lonterm recovery process in both

rebuilding and protecting housing stock and vital infrastructure. HMGP is generally calculated at 15 percent of the
total amount of 1A and PA allocated to a disaster event, up to thefdiillion. With assistance in excess of $2

billion, the amount of HMGP funds made available decreases to 10 percent and then 7.5 percent on a sliding
scale.

¢tKS aidliSQa NBIdANBR 20t Y4550arK Data/dRSAhas heky F 2 NJ | dzN.
SaidlotAakKSR Fa y20G tSaa GKFy mn LISNOSyid 2F StA3aArof S
federal share estimate is $35 million.

The Louisiana Watershed Initiative (LWI) represents a state framework to continue planning, caamnd sad
collaboration to advance preparedness and mitigation measures. The goal to reduce or alleviate risk across
multiple local jurisdictions and enact consistent mitigation standards across five state agencies is a definitive part
of the LWI frameworkor watershed management. The state will leverage LWI and its existing best practices of
gKIG A& Fft20FGSR Ay C9a! Qa | abDt FdzyRAy3 a4 AYRAGDAR
infrastructure projects that benefit regional watersheds (irting improving drainage and other mitigation

measures that sustain larger regions, rather than focusing on small projects in small areas). Long term strategies
gAtft O2ylUAydzS (G2 o6S Fy AyadSaNI{ LINLG 2F GKS adrasSqa

TheLINE AN YQ& y I NN GAGBS RSAONAOGSA K2g NBaAfASYyOS LI Iy
integrated into rebuilding activities for both nefederal match programs in a similar structure implemented in

the state's CDB®IIT programs under the Laiana Watershed Initiative. These measures are also built within the
FEMA structure and the state shall monitor these efforts. This match aligns with the unmet needs associated with
other planned state, local and regional projects.
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# DAMAGEI SUM OF APPRO SUM OF FEDER. SUM OF NO
PA CATEGORY SITES COS1 SHARE FEDERAL SHA
A - Debris 351 $632,406,010.0I $538,144,26700 $49,261,73400
B- Emergency 1,046 $690,852,394.0( $635,887,367.0I $54,965,026.0(
Measures
C- Roadsand Bridge: 95 $15,593,272.0( $14,033,945.0( $1,559,327.0(
D - Water Control 23 $38,963,799.0( $35,067,419.0( $3,896,380.0(
Facilities
E- Building and 1,490 $826,809,449.0I $744,407,481.01 $82,401,968.0(
Equipment
F- Utilities 187 $344,451,354.0I $310,014,842.01 $34,436,512.0(
G- Other 231 $36,045,266.0( $32,440,739.0( $3,604,526.0(
All Categories 3,423 $2,585,121,544.0 $2,354,996,070.0 $230,125,473.0!
TOTAL without A 2,026 $1,261,863140.00 $1,135,964,426.0 $125,898,713.0I
and B:
Total

Data Source(s): GOHSEP

PA CATEGORY

ESTIMATED F

COSI1

10% LOCA
MATCH

15% RESILIEN(

TOTAL NEE
(MATCH
RESILIENC

A- Debris $632,406,010.01 $63,240,601.0( $94,860,902.0( $158,101,503.01
B- Emergency $690,852,394.01 $69,085,239.0( $103,627,859.0( $172,713,098.01
Measures

C- Roads and $15,593,272.0( $1,559,327.0( $2,338,991.0( $3,898,318.0(
Bridges

D - Water Control $38,963,799.0( $3,896,380.0¢( $5,844,570.0( $9,740,950.0(
Facilities

E- Building and $826,809,449.0I $82,680,945.0( $124,021,417.0( $206,702,362.0I
Equipment
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TOTAL NEE

ESTIMATED F 10% LOCA (MATCH
PA CATEGORY COS1 MATCH 15% RESILIENC( RESILIENC
F- Utilities $344,451,354.0( $34,445,135.0( $51,667,703.0( $86,112,838.0(
G- Other $36,045,266.0( $3,604,527.0( $5,406,790.0( $9,011,316.0(
Total $2,585,121,544.0! $258,512,154.0( $387,768,232.0( $646,280,385.0(

Data Source(s): GOHSEP

AGENCY APPROXIMATE CO
City or Township Government $319,851,083.0!
County Government $588,274,383.0!
Independent School District $280,368,416,.01
Indian/Native American Tribal Government (Federally Recogn $56,637.0C
Indian/Native American Tribally Designated Organization $84,916.0C
Nonprofit with501C3 IRS Status $456,793,951.0!
Nonprofit without 501C3 IRS Status $103,162,651.01
Public/Indian Housing Authority $23,281,528.0(
Public/State Controlled Institution of Higher Education $1,036,373.0(
Special District Government $190,266,194.0
State Government $391,819,939.01
Total $2,354,996,071.0!

Data Source(s): GOHSEP

PROJECT COS1 FUNDING SOURC( UNMET NEE
Statewide $140,931,096.01 FEMA $35,232,774.0(
Total $140,931,096.0! $35,232,774.0(

Data Source(s): GOHSEP
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C. ECONOMIC REVITALIZATION UNMET NEED.
Disaster Damage and Impacts.

STATEWIDE ECONOMIC DAMAGE & LOSS ASSESSMENT

As Louisiana was recovering from FEdéslared damage to 56 out of 64 parishes as a result of the 2016 floods,

the state's economy was still rebounding. These events left an indelible mark on Louisiana and have exposed new
OKI ffSy3aSa (2 hioKdd riskiredicBo tor hbusdhiiiR andinfrastructuferther, the existing

barriers to economic recovery for Louisiana also stemmed from communities and businesses struggling to rebuild
in the time of a global pandemic.

Immediately following Hurrne Laura and then Hurricane Delta, the Louisiana Department of Economic
Development (LED) partnered with a private economic consulting group to conduct an assessment of economic
damages resulting from these two disaster events. LED did not seek a faonalneic impact analysis for

Hurricane Zeta. They did, however, conduct an initial survey of economic driver companies in the week after Zeta
landfall. It should be noted that all of the areas impacted by Hurricane Zeta were also amongst the Hurricane lda
impacted areas, and assessments for Hurricane lda have been conducted and included. Key findings from these
assessments follow.

The peak business disruption impacts across Louisiana include:

1 Laura: 34,740 business operations, nearly 28 percent of all lasg#eén Louisiana;
1 Delta: 29,503 business operations, over 23 percent of all businesses in Louisiana.

The number of employees impacted at peak of hurricanes includes:

1 Laura: 479,975, nearly 29 percent of all Louisiana workers;
1 Delta: 388,277, nearly 23 percent of all Louisiana workers.

The estimated damages to business total $6.7 million:

f Laura: $2.8 billion in structural damage; $1.1 billion in equipment loss; $lidh il interruption loss
(lost labor productivity and value added costs).

1 Delta: $251.5 million in structural damage; $51.3 million in equipment loss; $601 million in interruption
loss (lost labor productivity and value added costs).

According to the LSBg Center, total agricultural losses total $2.12 billion including timber and cropse,
sugar cane, soybeans, cotton, crawfish, cayand are broken down as follows:
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§ Laura: total $1.6 billion in agriculture losses; $1.1 billion in timber, possiblyahg in Louisiana history;
and $525 million in crop
1 Delta: total $516 million in agriculture losses; $297 million in timber; and $219 million in crop

BUSINESS & WAGE LOSSES

The LERommissioned study for Laura measured business losses starting theAdd&yid ¢ 2 | dzNNR Ol y' S
landfall, August 26, through September 30, 2020. Theddadnissioned study for Delta measured business

losses beginning the day Hurricane Delta made landfall on October 9 and continued until October 20, 2020. The
LEDcommissioned (0 dzZR& F2NJ LRI YSI 8dzNBR o6dzaAySaa f2aasa adal N
August 27, through September 16, 2021. To illustrate these losses, the study estimated the percent of businesses
closed each day during the study period, and batedstimates on publicly known utility outages, local news

outlets and local contacts surveying the damage.

Both business interruption and property damages are informed by the wind speed of the hurricane at various
locations. Both the wind model and otheomputations were also informed by satellite imagery and local

inspection of the damages. Interruptions extended beyond the businesses directly impacted by rain and wind due
to highway closures, likell0 among others, that disrupted travel for workersveall as customers. Finally,

estimates were adjusted by industry sector to account for the point that some economic sectors may have closed
completely while others may have generally continued to operate at close to normal capacity. For example,
HurricaneLaura hit a petrochemical hub with over 7,500 employees and thousands more that do contract work,
but experienced minimal losses as the facility had been specifically engineered to continue operations in spite of
the conditions present during and followikturricane Laura.

To characterize business disruption losses, the LED study estimated: 1) the number of business damaged and 2)
the number of employees impacted each day of the study period for Laura, Delta, and Ida. It also estimated 3) the
lost workerproductivity, measured by wages and 4) lost value added. Many of the employees were being paid
SPSYy AF (GKS® 6SNBYyQil ¢2NJAy3aId ¢KAA A& RSSYSR || f2aa
cost. These estimates are the gross interrupticest Laura, Delta, and Ida, and the estimates do not take into
account the offset from increased employment and productivity due to the response and recovery efforts. The
increased activity from recovery efforts should be expected to bring more resourtles swea which would

offset some of the losses to residents in terms of personal possessions like homes and automobiles, and business
losses in terms of assets and inventory.

Additionally, the studies for Hurricanes Laura and Delta estimated lossesalgalaccounting for losses already
endured by the region due to Covid®. To incorporate Cowitl9, the study utilized a survey done by the Louisiana
Workforce Commission to baseline the Cetftlimpact. The adjustment for firm closures is reduced for wages
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and employment to account for the fact that smaller firms were more likely to be closed due to COVID than larger
firms.

Hardest Hit Parishes Laur&he hardeshit area primarily due to its large population, concentration of

businesses, and proximity td ldzZN> Q& f I yRFIf > /I f OFr&aASdz t I NAAK> KIR
AYLI OGSR® 9@Sy (K2dAK hdzr OKAGEF tFNRAK gl a y24G4 a yS
were still hurricane force impacting over 2,000 businessesover 33,000 employees. Laura made landfall in

/' YSNRY tIFNAaAaK OFdzaAy3a RSGFradaGqrkrdAy3a RIEYFAST odzi 6SOF
with an estimated 152 businesses and over 7,000 employees impacted.

Hardest Hit Parishes Dial: The hardest hit areas primarily due to their concentration of businesses and proximity

G2 5S8StaGrQa tFYyRF¥FHEES [FFFeSGdS FyR /FfOFaASdz tI NAaK
employees impacted. Even though Rapides ParishwasyoSas NJ 2 5SSt Gl Qa tFyRFFEE |
GKS ad02NX¥Qad 6AYyRA& ¢ SNB a 3000 busirfeskeldd GinostA5,00@eNBldees. Y LI O

Finally, the LED study provided an economic estimate of damages to business structures amemguip

attributable to Hurricanes Laura and Delta. Business damages to structures and equipment are calculated at the
location level utilizing InfoUSA data including: latitude and longitude, number of employees and NAICS code for
the six most affected parigs in Southwest Louisiana. The U.S. Bureau of Economic Analysis provides data used to
obtain a baseline value of business structures and equipment per employee at tkaidgivdIAICS industry level.
Multiplying these values per employee for the relevardustry by the number of employees at a particular

location supplies the baseline estimate of the value of a structure and equipment present at a particular location.

Overall, the model estimates $3.1 billion in damage to business structures. The largastsroccur for Calcasieu
Parish with over $2.0 billion and Cameron Parish with $300 million in damages. The model additionally estimates
more than $1.1 billion in damage to business equipment. Calcasieu Parish again registers the largest estimated
damageswith $832 million.

With the above mentioned business losses and physical property damages, combined with feedback from
outreach efforts, the state has been informed of the need for more workforce development opportunities, and
urged to include program fuding for trades that are suffering from shortages of skilled workers to repair existing
or construct new properties.

AGRICULTURAL LOSSES

Based on estimates completed by the LSU AgCenter, the economic impacts from Hurricanes Laura and Delta on
[ 2 dzA aaricyftlirabsector are estimated to be $2.1 billion. Because these hurricanes were predominately
GAYR S@OSyda NIGKSNI GKIY Ff22RAYy3 S@SyGaz GKS RSail Nz
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devastating in history at $1.4 billion. Destroyed tienlwill likely be unrecoverable from the southwestern corner

to the northeastern corner of the state. The sustained winds are responsible for losses to the timber stock by
devastating 1.1 billion acres of timberland. Aerial surveys done by the Louisiga#ment of Agriculture and
Forestry show the largest economic losses in timber from Hurricane Laura occurred in Vernon Parish with $360
million on 160,416 acres. There was more than $100 million in timber damage in each of Rapides, Beauregard,
Grant, andAllen parishes. Calcasieu Parish had 188,292 timber acres lost with an economic value estimated at
$76.7 million. From Hurricane Delta, Winn Parish and Vernon Parish had the largest timber losses with each
receiving $59 million of estimated losses.

Tablebelow gives the different types of agricultural losses:

AGRICULTURAL LOSSES

TYPE OF LOSS LAURA DELTA TOTA
Reduced Production $48,400,00( $51,100,00( $99,500,00(
Stored Commodity Loss $6,900,00C $400,000 $7,300,00C
Livestock Loss $1,400,00C $400,000 $1,800,00C
Increased Production Co: $6,700,00C $3,800,00C $10,500,00(
Infrastructure Damage $462,000,00( $163,500,00( $625,500,00(
Timber Losses $1,100,000,00( $297,100,00( $1,397,100,00(
Total Losses $1,625,400,00( $516,300,00( $2,141,700,00(

To date, one primary form of known assistance approved to address the losses described above is assistance
0KNRdAK (GKS {YIff .dzaAySaa ! RYAYAAOUNrdAz2yQa o6{.!0
November 8, 2021, thllowing is the status of SBA loan approvals.

1 Laura: 6,487 loans have been applied for with 1,089 approved for a total of $264,238,450.
1 Delta: 746 loans have been applied for with 78 approved for a total of $9,457,300.

Another significant known source a$sistance is Paid/Reserves of Reported claims reported through the
Louisiana Department of Insurance (DOI). Business losses with accompanying assistance have been accounted for
in calculating approximately $4.2 billion in economic unmet needs.

SUMMARY OECONOMIC UNMET NEEDS
TYPE OF LOSS LAURA DELTA TOTA
Business Structures $2,810,100,00( $251,500,00( $3,061,600,00(
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TYPE OF LOSS

Business Equipment

LAURA
$1,056,800,00(

DELTA
$51,300,00(

TOTA
$1,108,100,00(

Business Interruptioh

$1,914,900,00(

$601,700,00(

$2,516,600,00(

Agriculture/Timber

$1,625,400,00(

$516,300,00(

$2,141,700,00(

Business/EIDL Loans

$(264,238,450

$(9,457,30C

$(273,695,750

Paid/Reserves of Reporte

Claims

$(4,182,538,638

$(212,178,268

$(4,394,716,906

Total Unmet Needs

$2,960,422,91:

$1,199,343,43.

$4,159,587,34«

includes labor productivity and vakzelded losses

COUNTY BUSINESS CODE/CATEG BUSINESS/EIDL LOA
Acadia n/a $1,882,200.0(
Allen n/a $3,827,600.0(
Beauregard n/a $5,601,900.0(
Caddo n/a $66,100.0C
Calcasieu n/a $219,010,250.0!
Cameron n/a $2,843,400.0(
Grant n/a $6,068,800.0(
Iberia n/a $5,882,900.0(
Jackson n/a $754,200.0C
Jefferson Davis n/a $3,001,500.0(
La Salle n/a $317,300.0¢
Lafayette n/a $917,000.0C
Lincoln n/a $2,046,800.0(
Natchitoches n/a $1,498,200.0(
Ouachita n/a $5,407,200.0(
Rapides n/a $11,954,200.0(
Sabine n/a $285,000.0C
St. Landry n/a $349,800.0(
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COUNTY BUSINESS CODE/CATEG BUSINESS/EIDL LOA
St. Martin n/a $120,200.0(C
Union n/a $43,100.0C
Vermilion n/a $194,700.0C
Vernon n/a $1,525,100.0(
Winn n/a $98,300.0C
Total $273,695,750.0(

Data Source(s): SBA

APPLICATION TYPE # OF APPLICATIOI PERCEN
Processed Applications 5,817.00 7%
In-ProcessApplications 1.00 1%
Declined Applications 2,136.00 28%
Withdrawn Applications 2,453.00 32%
Approved Applications 1,228.00 16%
Unmet Need 0.00 0%
Total 7,557.00 100

Data Source(s): SBA

OPERATIONAL LOSS COUNT OF BUSINES: AVERAG| ESTIMATED ADDITIO

CATEGORY WITH VERIFIED LOS! VERIFIED LO! LOSSES TO BUSINES
Furniture 0.00 $0.00 $0.00
Machinery 32,122.0C $129,810.0(C $4,169,700,000.0
Inventory 0.00 $0.00 $0.00
Other 32,122.0C $145,021.0C $4,658,300,000.0
Total 64,244.0C $274,831.0C $8,828,000,000.01

Data Source(s): Louisiana Department of Economic Development
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Increased Occupation Demands

CURRENTL CURRENTL PROJECTE PROJECTE PROJECTE TOTAL JO/ SUPPLY GA

OCCUPATION UNEMPLOYE  EMPLOYElI EMPLOYMEN GROWTH { GROWTH 9 OPENING! OR OVERAG
0 0.00 0.00 0.00 0.00 0% 0.00 0.00

Total

Data Source(s): Not available
This could be used as justification for a job training need related to disaster

D.MITIGATION ONLY ACTIVITIES

The state has conducted a mitigation needs assessment, which is further detailedPregferedness,

Mitigation, and Resiliencygection of the Action PlanThe state will be funding the nefiederal match for HMGP
which is an eligible CDEOR activityAll of the affordable housing construction programs will include mitigation
efforts as well as some specific mitigation only activities.

RESILENCE PLANNING:

¢KS aidlisSQa LINRPLRASR LIy o0dzZRISGa &dzF TAOmé&ayuies ahdizy RA Y
build more resilient communities through education, outreach and funding. OCD recognizes the need for such
efforts and has been working closely with local governments in the-ideidified MID areas who are developing

and executing local sttegic plans and disaster recovery plans that are grounded in community resilience.

adzOK 2F (GKS aidladSQa NBaAtASyOS 2dziNBI OK FyR SRdzOF GA
Initiative, a CDB®IIT statewide program coordinating fundiagd resources to reduce flood risk through a

watershedd &SR | LILINBF OK® [2L NBLINBaSyda I LI NIFRAIY aKATFI
flood risk, interweaving these efforts within all state water management programs, including disasteery, so

that resilience is at the forefront of all decisiomaking.

Following the launch of the initiative in 2018, the state has held dozens of meetings with leaders in all 64 parishes,
a listening tour, a best practices summit and an interstate sitimfhrough LWI, the state also published an

outreach and engagement toolkit that provides information and resources for community stakeholders and

LI NOYSNE (G2 Sy3alF3asS gAdK -@érk esilielsdgodisO ' yR adzLILI2 NI [ 2 LQ

Today, LWI is coordinatirige distribution of $1.2 billion in CDB@IT funds, with a focus on educating
stakeholders and the public on flood risk and effective mitigation efforts, particularly within underserved
communities. Through LWI, the state has held technical assistandersefs project funding opportunities as

LOUISIANA OFFICE OF COMMUNITY DEVELOPME! 62



LOUISIANA
Office of
COMMUNITY
DEVELOPMENT

well as flood risk presentations in each region of the state. The LWI team also facilitatedpaninebinar
training series on naturbased solutions for flood risk management, along with an information guitdighed
on the LWI website.

Through LWI, the state has also awarded funding to mitigation projects that present alternatives to traditional
gray infrastructure projects, such as flood storage projects, nonstructural buyout programs and floodplain
presenation projects. Many of these projects are located in areas where our most vulnerable residents reside.
These projects represent mitigation measures that educate the surrounding community on different ways of
dealing with flood risk, and also representrsfgcant investments in statewide flood defense to better prepare
Louisiana for future and curb the massive costs associated with disaster recovery efforts.

The following information provides examples of current policy related to the current OCD mitigatioRlood

2016 grant. These policies are examples that address: (c) establish and support recovery efforts by funding
feasible, coseffective measures that will make communities more resilient against a future disaster. Currently,
the Action Plan maintak that the state's policies and procedures will address the assessment of cost
effectiveness of each proposed program or activity to assist a household under any residential rehabilitation,
reconstruction program, or activity funded with CBDB® funds. Hizies and procedures will also address possible
alternatives if not coseffective¢ for example, reconstruction and elevation if the cost of repair exceeds a
specified threshold. (d) make lane decisions that reflect responsible and safe standardsdace future

natural hazard risks, e.g., by adopting or amending an open space management plan that reflects responsible
floodplain and wetland management and takes into account continued sea level rise, if applicable, and (e)
increase awareness of the rards in their communities (including for members of protected classes, vulnerable
populations, and underserved communities) through outreach to the MID areas.

Example 1(c): The policy for the homeowner program requires all reconstructed homes to bebudised, pier
FYR 0SIY dzyAdGa 6A0GK | YAYAYdzy SEtS@FiA2y 2F 0Q dzyt Sa
will not elevate slab on grade homes or allow dirt as a fill method for elevation.

The Program will consider elevations for peofies located within the floodplain that are required to be elevated

o8 20t 2NRAYlIYyOS IyR (KS 20t O2RS SyF2NOSYSyd 2
damaged or will be substantially improved. The Program will also considetieles for properties outside of the
floodplain which are required to be elevated by local ordinance as part of a reconstruction.

The Restore Homeowner Program policy specifically addresses feasibility amdfecttte measures relative to
rehabilitationand reconstruction as follows:
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LT t20Ff O2RSZ 2NRAYIFIYyOS>: 2NJ O2RS Sy T2NDODSYSy{d 2FFA
on-grade foundation, the only option for assistance under the RLHP Hurricanes of 2020 Solution 1 Program will

be reconstruction with elevation. The RLHP will not elevate stabgrade structures under Solution 1. Note: Dirt
FAEE A Iy StS@FriGAz2zy YSGK2R Aa y20 StA3IA0ES dzy RSNJI i

GLF GKS NBf I iA ad&magaSsetuslyoiol-ge&er thah 80%4 of the reconstruction amount, the
NEO2yaldNuzOGA2y SadAyYFdiS A& dzaSR (2 OFfOdzZ 4SS GKS 02

Example 2d): The State offers voluntary buyouts through the existing-fiilingLW!I programs, as well as an
option for eligible homes in the Restore Homeowner Program.

Buyouts most immediately provide a benefit to damaged property owners located in a floodways or other high
risk areas, as identified on a cdsgcase basis, by provitj them with the fair market value of their damaged
property. Furthermore, the Buyout program improves the resilience of impacted communities by transforming
hightrisk parcels of land into wetlands, open space or storm water management systems, crasingsh buffer

to safeguard against future storms.

Solution 4 option is limited to HigRisk Areas where properties are either ineligible for federal repair assistance

(e.g. floodways and-¥ones) or other highisk areas, identified on a cabg-case basi in order to move residents

2dzi 2F KFENXYQa gle Fa ¢Sftf Fa dzasS a + YStrya (2 KSf L
Buyout component of Solution 4 is a voluntary real property acquisition Program.

Demolition and disposition ofcgjuired property in the Solution 4 buyout program may occur only when the local
jurisdiction (parish or municipality) where a buyout project is located provides a disposition plan and enters into

an agreement to take ownership of the acquired property ptathe Program executing buyout project(s) in that

area. Louisiana Land Trust (LLT), on behalf of OCD, will demolish any structures on properties undergoing buyouts,
and remove impediments to drainage and/or retention from the site. The parish or mafiigipvhere a buyout

project is located is responsible for the disposition and maintenance of the propertiesdangProperty

acquired through buyouts in this program may be disposed of in the following ways, subject to discretion of the
Program in codtination with the parish or municipality:

1. Preservation by the state (note on this option: OCD will not preserve or own property)
Ct22RLI FAY &aSNWAGdzZRS INIYGISR Ay FF@2N) 2F GKS LI N
and Compliance withOge { LI OS wSIjdZANBYSyGaé¢ o0St2¢ b23SY ¢ KA:
unsuitable for transfer, subject to the discretion of the Program

3. Retention and maintenance of the property by local jurisdiction or designee
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The state is not required to purchaaay property under this program, and preservation of buyout property

under this program by the state is subject to review and approval by the state agency engaged in preservation.
Any future uses of property acquired through this program will be subgeatdeed restriction provided by the
Program. The deed restriction shall not be amended by the local jurisdiction.

Example Je): The Louisiana Office of Community Development administers the Restore Louisiana Buyout and
Resilient Housing Incentive Progran{ 2 f dzi A2y no0 GAGK GKS 321t 2F Y2@Ay3
reducing future flood risk by creating a permanent open space that serves as a buffer against future storms and
floods. The program is designed to give residents the flexildlighoose the best option for their individual

situation. The state held numerous meetings with Pecan Acres residents to provide information on resettlement
plans, provide awareness on future flood risks, and solicit feedback on proposed neighborhadd &y

housing designs.
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3. GENERAL REQUIREMENTS

A. CITIZEN PARTICIPATION.
Outreach and Engagement.

In the development of this disaster recovery Action Plan Libeisiana Office of Community DevelopmBigaster
Recovery Unitonsulted with disasteaffected citizens, stakeholders, local governments, public housing
authorities, and other affected parties in the surrounding geographic area to ensure consistency of disaster

impacts identified in the plan, and that the plan andmpting process was comprehensive and includisted
below:

STATE AGENCIES

Originally in response to the Great Floods of 2016, the {Jamm Recovery Subcommittee (LTRS) was created as a
subcommittee under the Unified Command Group (UCG) in AugustaZ0gart of the authority of the Louisiana
Homeland Security and Emergency Assistance and Disaster Act (Louisiana Disastarusigna Revised
{O0F0dziS HPYTHPPCc OBV D ¢ KS -rhakimy bddyfor érieRjenayinhditiSaStér res@insll G S 3
and is comprised of members appointed by the Governor.

The subcommittee is dedicated to lotgyrm recovery and sustainability and will be a key mechanism in
implementing the State Hazard Mitigation Program (SHMP). The subcommittee is aligned with 14eSE8E of
Louisiana Disaster Recovery Framework and FEMA's National Disaster Recovery Framework. During EOC
activation, the LTRS is convened alongside the UCG to access recovery needs following a disaster, activate
Recovery Support Functions (RSF) éonglex recovery issues and develop pdistaster recovery strategies.

The subcommittee works to improve regulatory items set by state and federal legislation, recommend codified
changes that will enhance recovery efforts, and effectively prepare for regoleveloping a resilient Louisiana
means that planning and policy must be measured against all hazards and throughout the entire emergency
management cycle.
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STATE LOCAL RECOVERY FRAMEWORK AND
COMMUNITY IMPLEMENTATION
I Conducts impact 1 City Elected 9 Identify and choose a leader
and unmet needs Government i Establish a planning team
and assessment 9 Parish Elected I Secure outside support
1 Meets with local Government 1 Establish a public information campaign
government and 1 OHSEP 9 Achieve consensus
community I Tribal Authority 9 Identify recovery issues
partners to discuss 1 Private Sector 1 Articulate a vision
assessment results 1 Non 1 Identify, evaluate and prioritize
and transmits Government resilience projects
recovery strategy Organizations Develop a plan

Choose project champions
Funding Strategy
Implementation

Update the plan

=) =) =) == =

Through the NDRF and the LTRS, all six RSFs through thetoorgination and 2021 work plan development,
has included the activparticipation of all major state agencies as follows:

Governor's Office of Homeland Security and Emergency Preparedness
Louisiana Office of Community Development

Louisiana Department of Agriculture and Forestry, or his designee.
Louisiana Department of Wdlife and Fisheries, or his designee.
Lieutenant Governor Office

Louisiana Department of Children and Family Services

Louisiana Department of Health

Louisiana Department of Education

Department of Transportation and Development

Louisiana Housing Corpoi@

Louisiana Economic Development

=A =4 =4 4 4 4 -4 4 -4 -4 A -4

Coastal Protection and Restoration Authority
Mission priorities and tasks to document need and available resources have included, but not been limited to:

1 RSF & Planning and Capacityonducted an assessmentlotal governmental jurisdiction using data
available in the public domain and hurricane impact data to determine the level of ability for local
jurisdictions to plan and execute a comprehensive recovery effort, given the existing implications of
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COVIBL90n local budgets and the economy. This assessment has been vetted and coordinated through
focus group meetings in cooperation with state agencies, the Louisiana Municipal Association; the
Louisiana Police Jury Association; the State Chapters of the AmBlaaning Association and the

American Institute of Architects; the Louisiana Association of Planning Districts; and the eight Watershed
Regions and other organizations. Additionally, RSF 1 is participating in the regular monthly meetings of
the aforementoned organizations for mutual updates and further collaboration. This assessment is
identifying short and longterm needsg i.e. staffing and expertise gaps, training and technical assistance
needed broadband and other technology issues, and funding &aghsesources which may be needed to
sustain their operations.

o The state and FEMA conducted a new training curriculardustin-Time (JIT) Trainingan
ongoing series designed for and targeting local elected officials and their key recovery staff, to
assist them in focusing, in retiine, on current issues of response and recovery at various
intervals following the disasters. Modules were refined to address specific issues emanating from
the disasters based on the type of staff participants and theaichgd jurisdictions represented.

o ¢KS adrisSqQa a[2y3 ¢SNY wSaiAtASyOS tflyyAy3a Dc
AYLX SYSYGSR Fa I LAt 20 NI adz gihe PukchikayStroiigsadd thie 6 S & (
Denham Strong Planis being revisednd updated to reflect the flood risk standards
subsequently developed by the Watershed Initiative; guidance on planning regionally as opposed
to an independent jurisdictional approach; the inclusion of the current mitigation approaches and
the use of effetive facilitation skills and the use of Zoom and other virtual and social media
platforms to ensure inclusiveness in soliciting public input and a partnership with local residents.

1 RSF 2 Economic Developmentunder the leadership of the Louisiana EcoimDevelopment
Department activated an emergency contract to assess damages to businesses and the local economy,
covering physical damages to business, business interruption, loss of revenues to individual businesses,
the agriculture economy, and state & This report is being circulated so that local and federal partners
can develop appropriate programs and identify financial and technical resources to assist those
businesses.

1 RSF R Health & Human Service¢ed by the Louisiana Department of Healte Department of Children
YR CFYAf&@ {SNIBWAOSa> (GKS D2OSNYy2NRa hFFAOS 2F | 2
partnership with local VOAD organizations and advocacy groups, developed a matrix of needs, including
housing issues, which identifié#ehmediate health and emotional issues associated with the trauma of a
storm and residential displacement, as well as long term, residual and psychological impacts, particularly
in a COVIEL9 environment. In addition, the impact of COMI®is complicatingn already overburdened
health care system.
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1 RSF 4 Housingg Activated immediately due to the level of residences impacted, the Governor
designated the Louisiana Housing Task Force, which was created in 2012 and activated after Hurricane
Isaac and the Geg Floods of 2016, to function as RSHausing. This body has been meeting weekly.
Under the leadership of the HUD Field Office in New Orleans, HUD is conducting a HUD Housing
Assessment through virtual Zoom interviews which will provide more insiglttshiathousing situation
on the ground and is inclusive of HUD owned properties, residential homeowners and rental properties
and publicly owned properties, both land and facilities, which can be used to develop and expand the
availability of affordable haging in the impacted area. Focus groups and targeted outreach in the field
included the U.S. Department of the Treasury, the FDIC, local elected officials, lopabfitsn local
developers and citizens.

1 RSF g Infrastructure & RSF € Natural and Cultwal Resourceg Both RSFs are working with their
regional outreach teams in the field and local jurisdictions, in coordination with the FEMA PA team, to
identify structural damage to roads, marshes, wetland, state parks, and historical sites.

Additionally the state organized a consultation conference with affected public housing authorities to discuss the
flood mitigation priorities and the use of 2020 and 2021 CIDBRGNdMIT funds.

INDIAN TRIBES

There are four federally recognized tribes in Louisia@hitimacha Tribe of Louisiana, Coushatta Tribe of
Louisiana, Jena Band of Choctaw Indians, and the FBilia Indian Tribe. In addition, there are twelve state
recognized tribes in Louisiana, all of which fall under the auspices of The Tribal Affe@$oDated in the
D2@SNYy2NRa hFTFAOS® Ly O2yadzZ GdFradAz2y gAGK GKS ¢NROI €
secure additional input and data on the impact of the 2020 and 2021 Hurricanes within their communities and to
get feedba&k on the Action Plan in its entirety. Additionally, tribe representatives will be invited to participate in
the Action Plan public hearings and meetings held in their respective regions. The prospective meeting date is
listed below. Additional meetings Ivbe scheduled upon request as necessary. The agenda and meeting minutes
will be maintained as official record and as documentation of the consultative process.

Stakeholder Conference Call with Native American Commission and Impacted Thizesh 14, 2@2 (meeting
was held irconjunctionwith the Virtual public meeting and in coordination with the State Tribal office)

LOCAL GOVERNMENTS

The state has undergone a robust and ongoing dialogue across the state within the impacted communities for
Hurricanes &ura and Delta, including a specific focus on consulting with stakeholders, particularly within the most
impacted parishes.
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A comprehensive list of all outreach efforts can be found inAttachmentssection of this plan.

FEDERAL PARTNERS
The state andhe HUD Field Office in New Orleans worked closely together to compile information on impacted
public housing authority properties in the 2020 and 2021 Hurricane impacted areas.

NON-GOVERNMENTAL ORGANIZATIONS (NGOS) AND PRIVATE SECTOR

As acomponent of the state's comprehensive outreach, both NGOs and private sector stakeholders were invited
to participate in relevant planning and briefing sessions. Additionally, the state VOAD, advocacy groups, and
impacted private sector stakeholders viié notified of the Action Plan and corresponding public comment period
via press release as described below.

Louisiana Office of Community Developmé&isaster Recovery Uniécognizes that affected stakeholders are the

center of, and partners in, the delopment and implementation of this pla@pportunities for citizen input will

be provided throughout the planning process through a public comment process that consists of a period for
submitting comments on the Action Plan and substantial amendmentrierit€Ehese efforts include special
consideration for those with limited English proficiency (LEP) and persons with disabilities. The Action Plan is
translated into Spanish and Vietnamese to reach the LEP populations withiredjcable areas. Citizens thi
disabilities or those who need technical assistance have been informed to contact the OCD office for assistance
through several avenues made available by:

Telephone, voice225219-9600 or LA Relay Service 711;
Email:ocd@la.gov; or

Mail to: Office of Community Development, Post Office Box 94095 Baton Rouge, LA9D@304

EQUAL ACCESS TO INFORMATION

In addition to the activities above, theouisiana Office of Community Developmbigaster Recovery Uthias
published this action plan dnttps://www.doa.la.qgov/doa/ocd/for a 3Gday public comment period. Citizens will

be notified through earned media as a press release will be sent statewide to all major print and broadcast
outlets; stakeholdetistservs; and traditional marketing outletsouisiana Office of Community Development

Disaster Recovery Uniill ensure that all citizens have equal access to information, including persons with

disabilities (vision and hearing impaired) and limitedlEhgproficiency (LEP).

A summary of citizen comments on this Action Plan, along lvathsiana Office of Community Development

Disaster Recovery Umgsponses, will be included Appendix Gof this document.
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For more information, citizens can refer toetLouisiana Office of Community DevelopmBidaster Recovery
Unit citizen participation plan that can be found fttps://www.doa.la.gov/doa/ocd!/

Public Hearings.

In line with the requirements noted ithe Federal Register Notice for grantees receiving greater than $500 million
in CDBEDR funding, the state is required to convene at least two public hearings ifdé¢dfified MIDs to solicit
citizen comments. To comply with this requirement and to maentitizen participation efforts, the state will

hold five public hearings in different locations across the kti¢tified MIDs to provide reasonable opportunity,
geographic balance, and maximum accessibility for citizen comment and ongoing citizentadbesuse of grant
funds. The public hearing dates are scheduled as listed below:

PUBLIC HEARING ¢ DATE METHOD MID LOCATION
PreMeeting#1 March 9, 2022 In-Person Rapides Parish (Alexandria, LA)
PreMeeting#2 March 9, 2022 In-Person Calcasieu Parish (Lake Charles, LA
PreMeeting#3 March 14, 2022 Virtual All

PreMeeting#4 March 16, 2022 In-Person Caddo Parish (Shreveport, LA)
PreMeeting#5 March 16, 2022 In-Person Ouachita Parish (Monroe, LA)
Public Hearing®# April 7, 2022 In-Person Calcasieu Parish (Lake Charles, LA
Public Hearing 2 April 12,2022 Virtual All

The hearings will be held in facilities accessible to persons with disabilities with accommodation to ensure full
participation opportunities. The hearings will also be streamed live for citizens to participate remotely, and each
session will be recorded, and presentation materials will also be available online for reference. All virtual hearings
will allow for realtime questions, with aswers coming directly from the attending representatives to all

attendees.

In accordance with the Federal Register Notice, the state will implement policies to ensure that all complaints,
appeals, and grievances are addressed in a timely manner. Fputpese of this Action Plan, the state has
defined complaints and appeals as follows:
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Complaints

A complaint is defined as a written or verbal statement or grievance that a situation or behavior is unsatisfactory
or unacceptable: (1) A Fair Housing or other discriminatory allegation; (2) An allegation of fraud, waste or abuse;
and/or communication oflissatisfaction of a program and/or personnel.

There are two types of complaints; formal and informal.

f Formal complaints are written statements of grievance, including faxed and emailed statements. A
written procedure for dealing with formal complaintsrequired and will be detailed in program policies.

71 Informal complaints may be verbal and can come from any party involved in the application process,
including the homeowner or building contractor. A written procedure for handling these complaints is not
required.

Citizens will be provided with the address, phone numbers, and times for submitting complaints or grievances. A
complaint tracking system will categorize complaints, track the resolution process, and report on complaint
status.

Information about the right and how to file a complaint will be printed on all program applications, guidelines,
and subrecipient websites in all local languages, as appropriate and reasonable.

Complaints will be handled sensitively and fairly. A thorouggtiew of any applicable program documentation

and contractual agreements will be conducted, as well as careful implementation of policies and procedures, and
clear and respectful methods of communication will be used to help prevent and resolve complainmesctive

action is implemented, where warranted and responses to complaints will be provided within fifteen (15) working
days within receipt of the complaint.

Complaints alleging violation of fair housing laws will be directed to HUD for immediag@ré&omplaints
regarding fraud, waste, or abuse of funds will be forwarded to the HUD OIG Fraud Hotline (pBO0&41-

3735 or emailhotline@hudoig.gox Louisian&ffice of Community DevelopmerDisaster Reovery Uniwill

make available to HUD detailed Fraud, Waste, and Abuse Policies and Procedures

on https://www.doa.la.gov/doa/ocd/to demonstrate adequate procedures are in place to prevent fraud, waste,

andabuse.

APPEALS

An appeal is a written dispute requesting a reversal or revision of a determination that affects eligibility and/or
assistance. Appealable decisions may include determinations of eligibility, award amount, inspection results, and
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funding requirements. Policies that have been approved and incorporated by a program, statutory and regulatory
requirements/guidelines may not be appealed.

The state will implement an appeals process for homeowners, rental property owners, and small business owners
related to program eligibility and program application process. Details of the point of contact and procedure for
submitting the appeal will be detailed in the appropriate program policies and procedures.

B. PUBLIC WEBSITE

Louisiana Office of Community DéwementDisaster Recovery Unitill maintain a public website that provides
information accounting for how all grant funds are used, managed, and administered, including links to all disaster

recovery action plans, action plan amendments, program polaniesprocedures, performance reports, citizen
participation requirements, and activity and program information described in this plan, and details of all
contracts and ongoing procurement processes.

These items are made available throuutps://www.doa.la.gov/doa/ocd! Specificallyl.ouisiana Office of

Community DevelopmerDisaster Recovery Unitill make the following items available: the action plan created

using DRGR (including all amendments); each @P&dated using the DRGR system); citizen participation plan;
procurement policies and procedures; all executed contracts that will be paid with-ODBB@ds as defined in 2

/| Cw HAn®HH OAYOf dzZRAY A &adzo NBSOA LI S ycrigtion addittis Nisévicasoim |y
goods currently being procured by the grantee or the subrecipient (e.g., phase of the procurement, requirements
for proposals, etc.). Contracts and procurement actions that do not exceed the-puctbase threshold, as
dASFAYSR Ay H / Cw Han®dcTX FINB y2i NBIdZANBR G2 0SS LkRat

The state will make all documents available in a form accessible to persons with disabilities and limited English
proficiency, including translations in both Spanish and Vietsaras well as other languages upon requiest.
addition, Louisiana Office of Community Developm&nisaster Recovery Unitill maintain a comprehensive

website regarding all disaster recovery activities assisted with these funds. This website will spelaifie
information on how to join electronic distribution lists for respective programs.

The website will be updated in a timely manner to reflect the mostatdate information about the use of funds
and any changes in policies and procedures, asssary. At a minimum, updates will be made monthly.

C. AMENDMENTS

Over time, recovery needs will change. Thus,ltbaisiana Office of Community Developm&isaster Recovery
Unit will amend the disaster recovery action plan as often as necessary todggtsa our londerm recovery
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needs and goaldhis plan describes proposed programs and activiieprograms and activities develop over
time, an amendment may not be triggered if the program or activity is consistent with the descriptions provided
in this plan.

Amendments will clearly identify the changes including what content is being added, deleted, or changed, and will
include a chart or table that clearly illustrates where funds are coming from and to where they are being moved.
Further, any chargp resulting in a budget amendment will include a revised budget allocation table that reflects
the entirety of all funds.

Substantial Amendment

A change to this action plan is considered to be a substantial amendment if it meets the following criteria:

1 Achange in program benefit or eligibility criteria,
The addition or deletion of an activity, or

f The allocation or reallocation of the greater of either aat®cation of more than $5 million dollars or a
reallocation which constitutes a change of 15 pettaangreater of a program budget.

WhenLouisiana Office of Community Developméisaster Recovery Umtrsues the substantial amendment
process, the amendment will be posted hexenttps://www.doa.la.gov/doa/ocd/for a 3Gday public comment
period. The amendment will be posted in adherence with ADA and LEP requirebmaritsana Office of
Community DevelopmerDisaster Recovery Unitill review and respond to all public commemézeived and
submit to HUD for approval.

Non-Substantial Amendment

A nonsubstantial amendment is an amendment to the plan that includes technical corrections and clarifications
and budget changes that do not meet the monetary thresholdsfdrstantial amendments to the plan and does

not require posting for public commeritouisiana Office of Community Developm&isaster Recovery Unitill

notify HUD five (5) business days before the change is effective.

All amendments will be numbered ggentially and posted to the website into one final, consolidated plan.

D. DISPLACEMENT OF PERSONS AND OTHER ENTITIES

To minimize the displacement of individuals, families, businesses, farms, and nonprofit organizations that may be
affected by the activigs outlined in this action plaouisiana Office of Community Developmé&nisaster
Recovery Unitvill coordinate withall agencies and entities necessary to ensure that all programs are
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administered in accordance with the Uniform Relocation Assistanc&kaatiProperty Acquisition Policies Act

(URA) of 1970, as amended (49 CFR Part 24) and Section 104(d) of the Housing and Community Development Act
of 1974, as amended, and the implementing regulations at 24 CFR Part 570.496(a) to minimize displacement.
Digplacement policies and procedures apply to both property owners and renters. Should any proposed projects

or activities cause the displacement of people, the appropriate policies will be adopted to ensure the

requirements of Uniform Relocation Assistancel &keal Property Acquisition Act of 1970 (URA), as amended are

met.

CDB@R funds may not be used to support any federal, state, or local projects that seek to use the power of
eminent domain, unless eminent domain is employed only for a publicN@®e d the currently planned
projects under this Action Plan contemplate use of eminent domain.

E. PROTECTION OF PEOPLE AND PROPERTY

The State of Louisiana intends to promote high quality, durable, ereffipyent, sustainable, and molgksistant
constructionmethods in areas impacted by the disaster. All newly constructed buildings must meet all locally
adopted building codes, standards, and ordinances. In the absence of locally adopted and enforced building
codes, the requirements of the State Building Codleapply. Future property damage will be minimized by
requiring that any rebuilding be done according to the best available science for that area with respect to base
flood elevations.

Elevation standards

New construction, repair of substantially damagstlctures, or substantial improvement to structures
principally for residential use and located in the 1 percent annual (oty&@0) floodplain, requires the structure
to be elevated with the lowest floor, including the basement, at least two (2) feetakhe 1 percent annual
floodplain elevation.

Mixed-use structures with no dwelling units and no residents below two (2) feet above base flood elevation must
be elevated or flood proofed up to at least two (2) feet above base flood elevation.

If a structire is located in a 509Qear floodplain, the structure must be elevated three (3) feet above theyEz0
floodplain.

The state wili at a minimunt adhere to the advanced elevation requirements established in section 11.B.2.c. of
the Federal Register Noticg,dzo G A 6t SR a9t S@IF GA2y &ail yRINRa F2NJ ySg
2F adzoadlydArt RIFEYF3ISET 2NI NBKFEOATAGEFOGARZ2Y NBadzZ GAy3
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damage will be minimized by requiring that any rebuitgdbe done according to the best available science for that
area with respect to base flood elevations. As applicable and within its policies and procedures on a4mggram
program basis, the state or its sygjpantees will document decisions to elevateustiures. This documentation

will address how projects will be evaluated and how elevation costs will be reasonably determined relative to
other alternatives or strategies, such as the demolition of substantially damaged structures with reconstruction of
anelevated structure on the same site, property buyouts, or infrastructure improvements to reduce the risk of
loss of life and property.

The average cost to elevate a home can vary significantly and is dependent upon the number of feet it must be
elevated,the location of the home, and the square footage of the home. It is estimated that the cost to elevate a
home in Louisiana may be between $30,000 and $100,000 based on the factors mentioned above.

Nonresidential structures, including infrastructure, vii# elevated to the standards described in this paragraph

or floodproofed, in accordance with FEMA floodproofing standards at 44 CFR 60.3( ¢)(3)(ii) or successor standard,
up to at least two feet above the 18@ar (or one percent annual chance) floodplaiii.Critical Actions as

defined at 24 CFR 55.2(b)(3), within the 5@@r (or 0.2 percent annual change) floodplain will be elevated or
floodproofed (in accordance with FEMA floodproofing standard at 44 CFR 60.3@8¢){2successor standard) to

the higher of the 506year floodplain or elevation is unavailable, and the Critical Action is in thgdf0

floodplain, then the structure will be elevated or floodproofed at least three feet above they@@0floodplain

elevation. Activities subject to eletiran requirements will comply with applicable federal accessibility mandates.

The state and its subrecipients will comply with applicable state, local and tribal codes and standards for
floodplain management including elevation, setbacks, and cumulativstaatial damage requirements.

When CDB®R funds are used for the ndaderal match requirement on Public Assistance projects, the
alternative requirements of Section Ill.F.6 of the Notice will be utilized where allowed by the Notice.

Flood Insurance Remements

Assisted property owners must comply with all flood insurance requirements:ds$siBted homeowners for a
property located in a Special Flood Hazard Area must obtain and maintain flood insurance in the amount and
RdzNJ G A2y LINB a O NhabFRO& Insutancé Pragra®@ dNFIR)isiaka Office of Community
DevelopmemniDisaster Recovery Umitay not provide disaster assistance for the repair, replacement or

restoration of a property to a person who has received Federal flood disaster assist@heovas conditioned on
obtaining flood insurance and when that person has failed to obtain or allowed their flood insurance to lapse for
the property.Louisiana Office of Community Developmé&nsaster Recovery Ung prohibited by HUD from
providing ®BGDR assistance for the rehabilitation or reconstruction of a house if:
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f  The combined household income is greater than 120 percent AMI or the national median,
1 The property was located in a floodplain at the time of the disaster, and
1 The property owner dichot maintain flood insurance on the damaged property.

To ensure adequate recovery resources are available to LMl homeowners who reside in a floodplain but who are
unlikely to be able to afford flood insurance, they may receive CDB@ssistance if:

1 The lomeowner had flood insurance at the time of the qualifying disaster and still has unmet recovery
needs, or
1 The household earns less than 120 percent AMI or the national median and has unmet recovery needs.

Construction Standards

Louisiana Office of CommumiDevelopmeniDisaster Recovery Unitill require quality inspections and code
compliance inspections on all projects and places an emphasis oiwédity, durable, sustainable, and energy
efficient construction methods and materials. Site inspectioilsh& required on all projects to ensure quality
and compliance with building codes.

All rehabilitation, reconstruction, or new construction will meet an induségognized standard that has
achieved certification under at least one of tfadlowing programs:

1 Energy STAR (Certified Homes or Multifamily High Risk)
Enterprise Green Communities
1 LEED (New Construction, Homes, Midrise, Existing Building Operations and Maintenance or Neighborhood
Development)
ICC 700 National Green Building Staards
1 EPA Indoor AirPlus
Any other equivalent comprehensive green building standard program acceptable to HUD

Substantially damaged structure means a structure in a Special Flood HazagbAfesdplaing for which the

total cost of repairs is 50 percear more of the structure's market value before the disaster occurred, regardless

2F GKS OldzaS 2F RIEYIFI3ISd {dowadlydAarftte RFYF3ISR aiNHz0
manager, may require additional construction considerations.

For rehabilitation of norsubstantially damaged residential buildingsuisiana Office of Community

DevelopmeniDisaster Recovery Unitill follow the guidelines to the extent applicable as specified inHUD

CPD Green Building Retrofit Checklighen older or obsolete products are replaced as part of rehabilitation
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work, the rehabilitation is required to use ENERGY $dlfgRed, WaterSenskabeled, @ Federal Energy
Management Program (FEM&@signed products and appliances.

For infrastructure projectd,ouisiana Office of Community Developmé&nsaster Recovery Unitill encourage, to
the extent practicable, implementation of sustainable planning] dasign methods that promote adaptation and
resilience.

All projects will be subject to cost reasonableness standards as outlined in the policies and procedures of the
applicable program specific to the applicable activity.

The following information prades examples of current policy related to the current OCD mitigation and Flood
2016 grant. These policies are examples that address: (c) establish and support recovery efforts by funding
feasible, coseffective measures that will make communities morsilient against a future disaster. Currently,

the Action Plan maintains that the state's policies and procedures will address the assessment of cost
effectiveness of each proposed program or activity to assist a household under any residential reloabilitati
reconstruction program, or activity funded with CBB® funds. Policies and procedures will also address possible
alternatives if not coseffective¢ for example, reconstruction and elevation if the cost of repair exceeds a
specified threshold. (d) nke landuse decisions that reflect responsible and safe standards to reduce future
natural hazard risks, e.g., by adopting or amending an open space management plan that reflects responsible
floodplain and wetland management and takes into account contineesa level rise, if applicable, and (e)

increase awareness of the hazards in their communities (including for members of protected classes, vulnerable
populations, and underserved communities) through outreach to the MID areas.

Example 1(c): The policyor the homeowner program requires all reconstructed homes to be built as raised, pier
YR 0SIY dzyAGd 6AGK I YAYAYdzy StS@FraAzy 2F o0Q dzyt Sa
will not elevate slab on grade homes or allow dirt adl anfethod for elevation.

The Program will consider elevations for properties located within the floodplain that are required to be elevated
o8 20t 2NRAYlIYyOS IyR (KS 20t O2RS SyF2NOSYSyd 2
damagedor will be substantially improved. The Program will also consider elevations for properties outside of the
floodplain which are required to be elevated by local ordinance as part of a reconstruction.

The Restore Homeowner Program policy specifically addeefeasibility and costffective measures relative to
rehabilitation and reconstruction as follows:

GLF 20t O2RSI 2NRAYIYyOS> 2NJ O2RS SyT2NOSYSyd 2FFA
on-grade foundation, the only option for agstance under the RLHP Hurricanes of 2020 Solution 1 Program will
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be reconstruction with elevation. The RLHP will not elevate stabgrade structures under Solution 1. Note: Dirt
fill as an elevation method is not eligible under the RLHP and will notdsyfR SR dzy RSNJ I y& t N2 3N

GLT GKS NBflGAGS LISNOSydGras 2F w[lt RIEYF3AS Aa

NEO2yadNUzOGdA2y SaldAyYriS Aa dzaSR G2 O t Odzt | G S

S| dz+ ¢
GKS Oz2

Example 2d): The State offers voluntary buyouts through the existing-Miifling LWI programs, as well as an
option for eligible homes in the Restore Homeowner Program.

Buyouts most immediately provide a benefit to damaged property owners locateddondwhys or other high

risk areas, as identified on a cdsgcase basis, by providing them with the fair market value of their damaged
property. Furthermore, the Buyout program improves the resilience of impacted communities by transforming
hightrisk parcés of land into wetlands, open space or storm water management systems, creating a natural buffer
to safeguard against future storms.

Solution 4 option is limited to HigRisk Areas where properties are either ineligible for federal repair assistance
(e.g.floodways and Mones) or other highisk areas, identified on a cabg-case basis in order to move residents

2dzi 2F KIFINXYQa ol e +a ¢Stf & dzaS +ra + YSlya G2 KSf L
Buyout component of Solutio4 is a voluntary real property acquisition Program.

Demolition and disposition of acquired property in the Solution 4 buyout program may occur only when the local
jurisdiction (parish or municipality) where a buyout project is located provides a dispogién and enters into

an agreement to take ownership of the acquired property prior to the Program executing buyout project(s) in that
area. Louisiana Land Trust (LLT), on behalf of OCD, will demolish any structures on properties undergoing buyouts,
and remove impediments to drainage and/or retention from the site. The parish or municipality where a buyout
project is located is responsible for the disposition and maintenance of the propertiesdongProperty

acquired through buyouts in this program miag disposed of in the following ways, subject to discretion of the
Program in coordination with the parish or municipality:

1. Preservation by the state (note on this option: OCD will not preserve or own property)
Floodplain servitude granted in favor of thd- NA & K 2 NJ 2 G KSNJ LJdzof A O Sy daAde
YR /2YLX Al yOS 6AGK hLISYy {LI OS wSljdZANSYSyia¢ oS¢
unsuitable for transfer, subject to the discretion of the Program

3. Retention and maintenance ofi¢ property by local jurisdiction or designee

The state is not required to purchase any property under this program, and preservation of buyout property
under this program by the state is subject to review and approval by the state agency engaged igpi@ser
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Any future uses of property acquired through this program will be subject to a deed restriction provided by the
Program. The deed restriction shall not be amended by the local jurisdiction.

Example Je): The Louisiana Office of Community Develophaeiministers the Restore Louisiana Buyout and
WSAAEASYUl 1 2dzaAy3 LYOSYUGA@S t NRAINIY o6{2fdziAz2zy no0 &A
reducing future flood risk by creating a permanent open space that serves as a buffer &gamsstorms and

floods. The program is designed to give residents the flexibility to choose the best option for their individual
situation. The state held numerous meetings with Pecan Acres residents to provide information on resettlement
plans, provideawareness on future flood risks, and solicit feedback on proposed neighborhood layouts and

housing designs.

Contractors Standards

Contractors selected undéwuisiana Office of Community Developm@&isaster Recovery Unitill make every
effort to provide opportunities to lowand very lowincome persons by providing resources and information to
notify Section 3 individuals and businesses of opportunities in the commu@igntees may elaborate on
specific steps to promote Section Bouisiana @ice of Community Developmeidisaster Recovery Unitill

report Section 3 accomplishments in the Disaster Recovery Grant Reporting (DRGR) system.

Recovery programs implemented by the State of Louisiana will incorporate uniform best practices of ciamstruct
standards for all construction contractors performing work in all relevant jurisdictions. Construction contractors

will be required to carry required licenses, insurance coverage(s) for all work performed, andmstatected

contractors will be requed to provide a warranty period for all work performed. Contractor standards will be
enumerated for each program (e.g., homeowners and rental property owners) in respective policies and
procedures documents, and will pertain to the scale and type of Weikg performed, including the controls for
assuring that construction costs are reasonable and consistent with market costs at the time and place of
construction. Rehabilitation contract work provided throughauisiana Office of Community Development

Disaster Recovery Urdidministered program described in this Action Plan may be appealed by homeowners or
avylLff odzaAySaa 2¢6ySNE o1& LWL AOF6f SO sK2a$S LINELISNI
Appeals must comply with the policies anpedures of the specific program under which the homeowner or
0dzaAySaa 2¢6ySNDa LINPLISNIE& 61 3a8 NBKFIOGATAGFIGSRD | RRAGA
section of this Action Plan.

The State of Louisiana intends to promote high quatityable and energy efficient construction methods in
affected parishes. All newly constructed buildings must meet all locally adopted building codes, standards and
ordinances as evidenced by final certificate of occupancy. In the absence of locallycadongtenforced building
codes that are more restrictive than the state building code, the requirements of the State Building Code will
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apply. Future property damage will be minimized by incorporating resilience standards through requiring that any
rebuilding be done according to the best available science for that area with respect to base flood elevations.

Preparedness, Mitigation, and Resiliency

wSaAfASYOS Aa RSTAYSR a | O2YYdzyAaidieQa lFoAaAtAde G2 Y
changing conditions, including natural hazard risks.

The state will leverage other federal and nf@deral funding sources related to mitigation efforts, as well as
incorporate best practices from projects, data collection, modeling, and policy measuoesassd with the use

of $1.2 billion in funds described in its Community Development Block -Gtitigation (CDB@/IT) Action Plan,

FdzZNIG KSNJ F RGFYyOAy3a (KS [ 2 dekmirdsilieyide goals andSoljBictvE&sRSed, Y A G A | (1 A O
https://watershed.la.gov/actiorplan.

In May 2018, Gov. Edwards issued Executive Order JIBE: t8ating the Council on Watershed Management,

g KAOK &aSNIWSa Ipioongadasproach to fnitgiag forudetfldod kisnd expanding resilient
development patterns while focusing on natural boundarigsis initiative represents a continuation and
extension of the planning, coordination, and collaboration across various federal, state, and local agencies in
direct respmse to the historic flooding events of March and August 2016.

The LWI has identified eight watershed districts, each with a funded fiscal agent, which have rzqaiedl

steering committeesrepresentative of the demographics, parishes, and local jurisdictions within each watershed
to ensure inclusivity at all levels of decision making. These steering committees have analyzed their local flood
risks, identified shared priorities and lotgrm gowernance needs, and will establish letegm management
protocols and prioritize regional risk reduction project investments.

ADDITIONAL CONSIDERATIONS

In addition to the efforts described above, the state of Louisiana also considers and incorporatdkthado
established planning initiatives as it responds to the impact and unmet needs of 2020 and 2021 Hurricanes.

The Flood Recovery Strategy emanating from the National Disaster Recovery Framework (NDRF)
Local Advisory Base Flood Elevations (BFEs) @l IREurance Rate Maps (FIRMs);

State adoption of National Building Code Standards

The parish Hazard Mitigation Plan required by GOSHEP and the revised 2019 State Mitigation Plan
Local Longgerm Recovery Resilience Plans {E§F

=A =4 =4 4 A 4

An assessment of locahld use plans, zoning and floodplain management ordinances and permit
requirements
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1 The Master Plan of the CPRA (as applicable); and
1 Regional coordination with the Louisiana Association of Planning Districts (LAPD)

Mitigation Needs Assessment

In accordancevith HUD guidance, the state of Louisiana completed the following Mitigation Needs Assessment.

The state consulted with GOSHEP and DOTD Floodplain Management Office and reviewed existing hazard plans,
and the CDBMIT Action Plan approved by HUD on Feby 0, 2020, to develop a muhiazard riskbased MIT

Needs Assessment. This assessment informs and provides a substantive basis for programs proposed in this Actior
Plan, with a focus on addressing and analyzing all significant current and future hakard ri

This mitigation needs assessment analyzes statewide risks with specific sections detailing particular hazards in the
most impacted areas.

There have been 90 major disaster declarations in the state of Louisiana since 1954. The most common natural
disasters that cause damages to an extent that results in a federal disaster declaration are hurricanes and
flooding. Since 2000, there have been 22 declared flood and hurriedated disasters This historical pattern of
extreme weather is expected to ctnue and become more severe due to climate change. Based on this,
mitigation measures to reduce impacts caused by these types of hazards are critical.

Every parish in the state has been impacted by one or more of these events and has resulted in ttegidgvas
loss of life and hardship to Louisiana residents, forcing many to relocate, exhaust their financial assets and
undermine the security of living in their homes or investing in their properties or busirfesses

Repetitive and severe repetitive flooolsls properties are particularly costly with claims totaling over $2 billion in
Louisiana since 1978. It is important to note that repetitive flood loss properties represent only 1.3 percent of all
flood insurance policies but historically account for ngamefourth of the claim paymersf. Mitigating

repetitive loss properties in Louisiana and preventing the future accrual of additional repetitive loss properties
benefits not only the state of Louisiana but the entire country, by contributing testakility of the NFIP.

2W9 [ Y2YRZ w5 W2aSLKI |yR 5D t NB @GS NBrémPsgchofogiclEnmgactaNd (A 2y 2
Deteriordi A2y 2F aSyidlt 1 SIHfGK Ay Cf22RSR | 2dz2a8K2ft RaDPé 9YJTANRY
3Dh1 {9t ® awSLISGAGAGS [2aa {GNIGS3eé¢ o6! LIWISYRAE (2 (GKS Hnamd
4NOAA. BilliorDollar Weather and Climate Disasters: Egent
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Between 1980 and 2021, &4llion-dollar disaster events, totaling more than $940 Billion dollars, a result of 23
Tropical Cyclone, 10 Flooding, 30 Severe Storm, 8 Winter Storm, 12 Drought, and 1 Freeze atats, af
Louisiana (CRidjusted). Louisiana ranks among the costliest states for weather and climate disasters compared

to other states affected by billiedollar events (this summation does not include losses less than a billion dollars).
An overview of LdzA a A |y |-dOllar exierits i plo@déd in the table belw

EVENTS PERCEN PERCENT (
DISASTER TYP EVENT! YEAF FREQUENC TOTAL COS1T TOTAL COS
Tropical Cyclone 23 0.6 28.2% $200.0B$230.0B 86.7%
Flooding 10 0.2 11.8% $10.0B$20.0B 7.1%
Severe Storm 30 0.7 35.3% $5.0B$10.0B 3.7%
Drought 12 0.3 14.1% $2.0B$5.0B 1.7%
Winter Storm 8 0.2 9.4% $1.0B$2.0B 0.7%
Freeze 1 0.0 1.2% $100M-$250M 0.1%
All Disasters 84 2.0 100% $200.0B$270.0B 100.0%

Louisiana is also facing coastal land loss which proposes a risk to businesses, homes, infrastructure as well as

f I NBESN) SO2y2YAO AYLIX AOFGA2ya RdzS G2 (GKS adgjianddherd A YL
sectors. The five most heavily impacted regions in Louisiana are highlighted in the table below. The lost economic
assets are heavily concentrated in the coastal regions facing more significant rates of land loss. The business
disruption coss are distributed more evenly across the cGast

INFRASTRUCTU
REGION REPLACEMENJOST! BUSINESBISRUPTIO
United States Total $3.6 billion $7.6 billion

S[{!3 902y2YA0a s t2tA08 wSasSkNDOK DNRdzLJd wS3IA2yIit LYL} OGa
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INFRASTRUCTU

REGION REPLACEMENJOST BUSINESBISRUPTIO
New Orleans $1.7 billion $1.7 billion
Baton Rouge $60 million $600 million
Houma $1.4 billion $1.4 billion
Lafayette $140 million $390 million
Lake Charles $420 million $490 million

National Flood Insurance Program

Flooding is a problem for many people across the United States. Enduring the consequences of repetitive flooding
can put a strain on residents and on state and local resources. When the water rises, communities face the
disruption of life, damaged belongings, and the high cost of rebuilding. FEMA administers the National Flood
Insurance Program, which pays flood claims, while also keeping the price of flood insurance at an affordable level.
All parishes in the state of Loidgsa participate in the NFIP. As of October 2021, there were 507,929 NFIP policies
in force across the state.

Repetitive and Severe Repetitive Flood Loss

Repetitive and severe repetitive flood loss properties are particularly costly, with claims sincee&éfihg
approximately $13 billion nationwide, and over $2 billion in Louisiana. Repetitive flood loss properties represent
only 1.3 percent of all flood insurance policies, yet historically they account for nearfporik of the claim
payments. Mitigéing these repeatedly flooded properties reduces the overadits to the NFIP, the communities

in which they are located, and the individual homeowners. Therefore, mitigating repeatedly flooded properties
benefits the entire state.

As of October 2021, the are 32,791 repetitive loss properties (an additional 7,269 properties from September
2018) and 8,055 severe repetitive loss properties (a change of 6,067 from September 2018) in the state of
Louisiana.

The figures below help demonstrate the distribution of repetitive loss and severe repetitive loss properties
(respectively) across the state. Orleans, Jefferson, and St. Tammany parishes (along with the cities in the parishes)
have the highest number of petitive and severe repetitive loss properties. The majority of repetitive loss

properties are clustered in the southern part of the state. The largest concentrations of repetitive loss properties

in the state occur in the heavily populated areas of thastal region. In the central parishes, repetitive loss

properties occur in urban areas. In the northern part of the state, there are also repetitive losses in urban areas,

but the majority of the parishes in the northern region have relatively low numbgrepetitive losses.
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Like repetitive loss properties, the majority of severe repetitive loss properties are in the southern part of the
state. The largest concentrations of severe repetitive loss properties in the state occur in the heavily populated
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